
 COUNCIL AGENDA STATEMENT 
 
   
Meeting Date:   October 8, 2024 
 
From:   Paul Davis, Director,  Park & Recreation  
 
To:   Honorable Mayor and City Councilmembers 
 
Through:  George Garrett, City Manager 
 
Agenda Item: Resolution 2024-106, Authorizing A “Piggy-Back” Purchase Pursuant To The 
City’s Purchasing Policies And Procedures And Approving The Purchase Of  John Deer Precision Cut 
Turf Mower Under The State of Florida Department of Management Contract  No. 25101900-21STC(PG F2 
CG 22) From Everglades Equipment Group In An Amount Not To Exceed $47,215.63; Authorizing The 
City Manager To Enter Into Agreements In Connection Therewith, Appropriating And Expending Funds; 
And Providing For An Effective Date 
 
BACKGROUND & JUSTIFICATION: 
 

The City is Terminating the Contract with Brightview Landscape Services and bringing these services 
in-house. The purchase of a turf mower is required to maintain the athletic fields at Community Park, 
and the Precision Cut Mower meets this requirement. The State contract provides a 23% discount from 
the typical pricing for the equipment. This equipment is budgeted in the Capital Infrastructure Budget. 
 
 
CONSISTENCY CHECKLIST: Yes No 
 
1.  Comprehensive Plan   ____ ____      
2.  Other                                                           X     ____       
 
FISCAL NOTE: 
The FY25 Capital Infrastructure Budget includes appropriations of $111,000 for equipment to take the 
landscaping and custodial professional services in-house. 
 
 
 
 RECOMMENDATION:   Approve Resolution  

 



 

Sponsored by: Garrett 
 

CITY OF MARATHON, FLORIDA 
RESOLUTION 2024-106 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, AUTHORIZING A “PIGGY-BACK” PURCHASE 
PURSUANT TO THE CITY’S PURCHASING POLICIES AND 
PROCEDURES AND APPROVING THE PURCHASE OF  JOHN DEERE 
2653B PRECISION CUT TRIM AND SURROUNDS MOWER UNDER THE 
STATE OF FLORIDA AGRICULTURE & LAWN EQUIPMENT 25101900-
21-STC (PG F2 CG 22) IN AN AMOUNT NOT TO EXCEED $47,215.63; 
AUTHORIZING THE CITY MANAGER TO ENTER INTO AGREEMENTS 
IN CONNECTION THEREWITH, APPROPRIATING AND EXPENDING 
FUNDS; AND PROVIDING FOR AN EFFECTIVE DATE 
 
 
WHEREAS, pursuant to Ordinance 2015-04, the City adopted purchasing policies and 

procedures (the “Purchasing Policies and Procedures”) after determining that it was fiscally prudent 
and in the City’s best interest to adopt policies and procedures for City employees and officials 
regarding the acquisition and purchase of contractual services, equipment, goods, and other similar 
types of services; and 
 

WHEREAS, the Purchasing Policies and Procedures allow the City Council to enter into 
contracts for materials, supplies, equipment, public improvements or services without competitive 
bidding by utilizing existing contract terms and prices entered into by other local, state or federal 
governmental authorities that followed a competitive bidding procedure leading to the award of the 
contract in question; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 
 

Section 1. The above recitals are true and correct and incorporated herein.  
 

 Section 2. The City Council hereby authorizes the City Manager to enter into an 
agreement for a John Deere Precision Cut Turf Mower In An Amount Not To Exceed $47,215.63 
and expend appropriated and budgeted funds on behalf of the City. 

 
Section 3. This resolution shall take effect immediately upon its adoption. 
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, THIS 8th DAY OF OCTOBER, 2024. 
 

THE CITY OF MARATHON, FLORIDA 
 
 

____________________________________ 
Mayor Robyn Still 

 
AYES:    
NOES:    
ABSENT:   
ABSTAIN:   
 
 
ATTEST: 
 
 
 
____________________________________ 
Diane Clavier, City Clerk 
 
(City Seal) 
 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE USE 
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
 
_____________________________________ 
Steve Williams, City Attorney  

 



Quotes of equipment offered through contracts between Deere & Company, its divisions 
and subsidiaries (collectively “Deere”) and government agencies are subject to audit and 
access by Deere's Strategic Accounts Business Division to ensure compliance with the 
terms and conditions of the contracts.

 Vendor: Deere & Company    
 2000 John Deere Run   
 Cary, NC 27513

 Signature on all LOIs and POs with a 
signature line

 Contract name or number; or JD Quote ID 
 Sold to street address

 Bill to email address (required to send the invoice and/or to obtain the tax  
exemption certificate

Customer: 
 
Quotes are valid for 30 days from the creation date or upon contract 
expiration, whichever occurs first. 
 
A Purchase Order (PO) or Letter of Intent (LOI) including the below 
information is required to proceed with this sale. The PO or LOI will be 
returned if information is missing.

Manweiler Terence

Everglades Equipment Group
127 N. Krome Avenue
Florida City, FL 33034

Tel:  305-247-9886
Fax:  561-516-7639
Email: tmanweiler@evergladesfarmequipment.com

For any questions, please contact:

 Ship to street address (no PO box)
 Bill to contact name and phone number
 Bill to address

Membership number if required by the contract



ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580
UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT  
TO DELIVERING DEALER:
Everglades Equipment Group
127 N. Krome Avenue
Florida City, FL 33034
 305-247-9886
leads+63909@leads.podium.com

Confidential

Salesperson : X ______________ Accepted By : X ______________

Quote Summary

Prepared For:
City Of Marathon
 FL

Delivering Dealer:
Everglades Equipment Group

Manweiler Terence
127 N. Krome Avenue
Florida City, FL 33034
Phone:  305-247-9886

tmanweiler@evergladesfarmequipment.com

 Quote ID: 31517573
16 August 2024

30 September 2024
Created On:

Last Modified On:
Expiration Date: 15 September 2024

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE 2653B PrecisionCut 
Trim and Surrounds Mower

$ 61,319.00 $ 47,215.63 X 1 = $ 47,215.63

Contract: FL Ag & Lawn Equip 25101900-21-STC (PG F2 CG 22)
Price Effective Date: January 1, 2021

Equipment Total $ 47,215.63

* Includes Fees and Non-contract items Quote Summary

Equipment Total $ 47,215.63

Trade In 
SubTotal $ 47,215.63
Est. Service 
Agreement Tax

$ 0.00

Total $ 47,215.63
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 47,215.63



Quote Id: 31517573 Customer Name:

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580
UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER:
Everglades Equipment Group
127 N. Krome Avenue
Florida City, FL 33034
 305-247-9886
leads+63909@leads.podium.com

JOHN DEERE 2653B PrecisionCut Trim and Surrounds Mower
Hours:
Stock Number:
Contract: FL Ag & Lawn Equip 25101900-21-STC (PG F2 

CG 22)
Price Effective Date: January 1, 2021

Suggested List *
$ 61,319.00
Selling Price *
$ 47,215.63

                                * Price per item - includes Fees and Non-contract items
Code Description Qty List Price Discount% Discount 

Amount
Contract 

Price
Extended 
Contract 

Price
1229TC 2653B PrecisionCut Trim 

and Surrounds Mower
1 $ 41,883.00 23.00 $ 9,633.09 $ 32,249.91 $ 32,249.91

Standard Options - Per Unit
001A United States and Canada 1 $ 0.00 23.00 $ 0.00 $ 0.00 $ 0.00
183E JDLink™ Modem 1 $ 0.00 23.00 $ 0.00 $ 0.00 $ 0.00
0443 All Other Countries 

(English / Spanish)
1 $ 0.00 23.00 $ 0.00 $ 0.00 $ 0.00

1145 20x12-10 Turf Trac Front 
Tires with 20x10-8 Turf Trac 
Rear Tire

1 $ 412.00 23.00 $ 94.76 $ 317.24 $ 317.24

1207 Quick Adjust 7 (QA7) 8-
blade 76.2 cm (30-in.) 
Cutting Units

1 $ 15,253.00 23.00 $ 3,508.19 $ 11,744.81 $ 11,744.81

1319 76.2 cm (30-in.) Wide x 76.2 
mm (3-in.) Diameter Heavy 
Duty Grooved Disc Rollers

1 $ 1,191.00 23.00 $ 273.93 $ 917.07 $ 917.07

1402 Cutting Unit ONLY 
Counterweights

1 $ 297.00 23.00 $ 68.31 $ 228.69 $ 228.69

2010 Deluxe Suspension Seat 
with Armrest

1 $ 1,273.00 23.00 $ 292.79 $ 980.21 $ 980.21

9762 76.2 cm (30-in.) wide by 
76.2 mm (3-in.) Diameter 
Smooth Roller Scrapers

1 $ 292.00 23.00 $ 67.16 $ 224.84 $ 224.84

9766 LED Work Light Kit 1 $ 718.00 23.00 $ 165.14 $ 552.86 $ 552.86
Standard Options Total $ 19,436.00 $ 4,470.28 $ 14,965.72 $ 14,965.72

Value Added Services 
Total

$ 0.00 $ 0.00 $ 0.00

Total Selling Price $ 61,319.00 $ 14,103.37 $ 47,215.63 $ 47,215.63



Quote Id: 31517573 Customer Name:

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580
UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER:
Everglades Equipment Group
127 N. Krome Avenue
Florida City, FL 33034
 305-247-9886
leads+63909@leads.podium.com
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