
 
COUNCIL AGENDA STATEMENT 

 
 
Meeting Date:  November 12, 2024 
 
To:   Honorable Mayor & Members of the City Council 
 
From:   Dan Saus, Utilities Manager 
 
Through:                     George Garrett, City Manager 
 
Agenda Item:   Resolution 2024-122, Awarding Change Order #2 For The Chemical Systems 
Upgrades To Pedro Falcon Contractors, Inc.; Approving A Change In Contract Amount From 
$80,587.18; Authorizing The City Manager To Execute The Contract And Expend Budgeted Funds 
On Behalf Of The City; And Providing For An Effective Date. This Work Qualifies And Will Be 
Submitted For Reimbursement Through The Existing CDBG-DR Grant. 
 
BACKGROUND & JUSTIFICATION: 
 
Change Order #2 is attached as Exhibit “A” details the Scope of Work and cost breakdown for the 
required work changes in the Chemical Systems Upgrades project. The changes include unforeseen 
electrical conflicts impacting the installation of Sure Volt heater and overhead power lines at the 
WWTP and conflicts between existing overhead power lines and the new generator installations. City 
staff, consisting of the Utility Director and the Utility Staff, have reviewed the proposal and the 
proposal is reasonable for the work and approval is recommended. 
 
CONSISTENCY CHECKLIST: Yes No 
1.  Comprehensive Plan   X_    ____ 
2.  Other – 2010 Sewer Mandate   X_    ____ 
3.  Not applicable _X__ ____ 
 
FISCAL NOTE: 
The adopted FY25 Wastewater Utility Budget includes appropriations of $4,951,269 for CDBG grant 
related projects.   
  
RECOMMENDATION: 
Approval  of Resolution  

 



Sponsored by: Garrett 
 

CITY OF MARATHON, FLORIDA 
RESOLUTION 2024-122 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARATHON, 
FLORIDA, APPROVING CHANGE ORDER #2 TO THE CONTRACT WITH 
PEDRO FALCON CONTRACTORS, INC. IN AN AMOUNT NOT TO EXCEED 
$80,587.18 FOR THE POWER CONDITIONING PROJECT; AUTHORIZING 
THE CITY MANAGER TO EXECUTE A CONTRACT AND EXPEND 
BUDGETED FUNDS ON BEHALF OF THE CITY; AND PROVIDING FOR AN 
EFFECTIVE DATE 

 
WHEREAS, Change Order #2 is attached as Exhibit “A” details the Scope of Work and cost 

breakdown for the required work changes in the Chemical Systems Upgrades project; and 
 
 WHEREAS, changes include unforeseen electrical conflicts impacting the installation of Sure 
Volt heater and overhead power lines at the WWTP and conflicts between existing overhead power 
lines and the new generator installations; and 
 

WHEREAS, the Staff recommends the City Council to approve Change Order #2 for the 
additional work described to the proposal from Pedro Falcon Contractors Inc., in an amount not to 
exceed $80,587.18, as provided on Exhibit “A. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, THAT: 
 

Section 1.  The above recitals are true and correct and are incorporated herein by this 
reference. 
 

Section 2. The  Change Order #2, between the City and the  Pedro Falcon Contractors  for 
the Power Conditioning Project a copy of which is attached as Exhibit “A,” together with such non-
material changes as may be acceptable to the City Manager and approved as to form by the City 
Attorney, is hereby approved.  The City Manager is authorized to execute Change Order # on behalf of 
the City and expend budgeted funds. 

 
Section 3.   This resolution shall take effect immediately upon its adoption. 

 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

MARATHON, FLORIDA, THIS 12TH DAY OF NOVEMBER 2024. 
 

THE CITY OF MARATHON, FLORIDA 
 
 

____________________________________ 
       Mayor 
 



AYES:    
NOES:     
ABSENT:    
ABSTAIN:    
 
ATTEST: 
 
 
____________________________________ 
Diane Clavier, City Clerk 
 
(City Seal) 
 
APPROVED AS TO FORM AND LEGALITY FOR THE USE 
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
_____________________________________ 
Steve Williams, City Attorney 
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