CITY OF MARATHON FIRE RESCUE

8900 Overseas Highway, Marathon, Florida 33050
Phone: (305) 743-5266 Fax: (305) 289-9834

Memorandum
Date: 2/3/2025
To: Honorable Mayor and City Council members
From: James E. Muro, Fire Chief

Through: George Garrett, City Manager

Subject: January Month End Report

ALARM RESPONSES January
Fire Incidents 1
Hazardous Condition 4
Public Service 25
False Alarm Fire 16
Good Intent Call 16
EMS 104
Inter-facility Transfers 54
Total for Month: 220
Total Calls for Calendar 2025: 220
KCB BREAKOUT REPORT January

Fire Incidents

Hazardous Condition

Public Service 2

False Alarm Fire
Good Intent Call 1
EMS
Total for Month: 11




FIRE PREVENTION January

Fire Inspections 20

Fire Safety Plan Review 27

Vacation Rental Inspections 116

Occupational or Annual License 4

Inspections

Event Inspections 1

Annual State Inspections 0

DHR Follow-Up Inspections 0
VACATION RENTALS January
Total Applications Processed 99
Vacation Rental Inspections 116
Total VR Fees Collected $100,950.00
Agent/Local Contacts Trained 19
Total VR Licenses Issued 102

OPERATIONS

- Fire Officer Training - Fire Officers worked on daily training by leading and confirming their shifts’
Fire and EMS Training for existing members of the team. This includes medication changes and
process review. We have completed the SCBA recertification process internally and hose testing
for 2024. Our team assisted in developing a practical testing handbook, which will be integral to
the upcoming promotional testing for driver engineer testing.

- EMS Training — Our department continued with onboarding of RQl for CPR instruction for our
response and fire prevention team. This platform allows seamless skills refreshment using a
simulator allowing practical skills. We have 11 instructors now which will allow our city partners,
parks, public works and marina to receive and maintain their CPR license using this platform. (a)
We have 3 new members who started their “pre assignment” schedule allowing them to learn our
SOP’s and practical tools of Marathon Fire Rescue. (b) On January 30th we made employment
offers to 3 new employees which if they complete the process, we will be at full budgeted
employment.

- Combined Training- Vector Solutions is our vendor who provides and archives our online classes
that our members take to ensure compliance and training. We had members take 109 classes and
training modules and completed 88.74 in training hours.

- Community Qutreach in January — We issued 3 new AEDs to Key Colony Beach locations to
include City Hall, Tennis Cours and Motor pool. On February 5th we are training/refreshing KCB
Police in Narcan administration and starting them on using RQl. KCB Police procured the same
AED’s as our life pack EKG tools allowing seamless integration in the event that police arrive in
advance of Fire-Rescue Services.




BENEVOLENT FIREFIGHTER SERVICES
No meeting was held for the month of January.

ACTIVITIES ATTENDED IN JANUARY:
Wounded Warriors Dinner

Special Olympics Fundraiser

Celtic Festival — EMS Services
Spokes & Shields Bike Ride

New Hire Testing

Promotional Exams — Chief

RQI Program Expansion — Chief

New Station Construction — Chief
City GIS Coordination — Chief

City Commission Meeting — Chief
Florida EMSC Advisory Meeting — Chief
PEAC — Chief




