Sponsored by: Janke

CITY OF MARATHON, FLORIDA
RESOLUTION 2004-049

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, AUTHORIZING THE PURCHASE OF
MOTOROLA RADIOS AND REPEATER STATION EQUIPMENT FROM
SUN COMMUNICATIONS FOR STAFF USE FOR EMERGENCY
COMMUNICATIONS WITHIN THE CITY

WHEREAS, the City of Marathon (the “City”) needs to provide protection of life and
property to its residents through the City’s Fire Department (the “Department™); and

WHEREAS, the Department needs to purchase a new repeater, radios, and equipment to
meet the needs of staff for emergency communications in the event of a large scale event or disaster;
and

WHEREAS, this purchase will exceed the $10,000 purchasing policy limit and is not
budgeted in this year’s fiscal budget; and

WHEREAS, a quote was obtained from Sun Communications, a sole source provider of this
turn key system in Monroe County, in the amount of $23,876.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDA, THAT:

Section 1. Council authorizes the purchase of Motorola radios and equipment, repeater
station equipment, and antennas for an amount not to exceed $25,000, as provided in the proposal

and quote attached as Exhibit “A”.

Section 2. The appropriation of funds from line item 001-7004-522-301 to line item
001-7004-522-604, is authorized.

Section 3. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED by the City Council of the city of Marathon, Florida, this 25th
day of May, 2004.

THE CITY OF MARATHON, FLORIDA

AN

mkus, Mayor




AYES: Bartus, Bull, Mearns, Miller, Pinkus
NOES: None
ABSENT: None
ABSTAIN: None

A/‘/T)EST:
v ()

Cindy I¢. Ecklund, ﬁﬁylerk

(City Sal)

APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE
CITY OF MARATHON, FLORIDA ONLY:

City Attorfigy b \J




COUNCIL AGENDA STATEMENT

Meeting Date: May 25, 2004

From: Hans K. Wagner, Fire Chief, t‘.‘,\-‘

Through: W. Scott Janke, City Manager 21

Agenda Item: Resolution 2004-049, Authorizing the Purchase of Motorola Radios and

Repeater Station Equipment from Sun Communications for Staff Use For Emergency
Communications within the City

BACKGROUND & JUSTIFICATION:

The City of Marathon (the “City”) needs to provide protection of life and property to its residents
through the City’s Fire Department (the “Department”). The Department needs to purchase a new
repeater, radios, and equipment to meet the needs of staff for emergency communications in the
event of a large scale event or disaster. This purchase will exceed the $10,000 purchasing policy
limit and is not budgeted in this year’s fiscal budget. A quote was obtained from Sun
Communications, a sole source provider of this turn key system in Monroe County, in the amount of
$23,876.

CONSISTENCY CHECKLIST: Yes No

1. Comprehensive Plan
2. Other
3. Not applicable

FISCAL NOTE:

This was not budgeted for Fiscal Year 2003/04. Surplus funds are available for transfer from the
Volunteer Services Account (001-7004-522-301) to the Equipment Account (001-7004-522-604)
to cover this expenditure.

? 2y %
Approved by Finance Director: )//ZL A %\’7/7 J-Z

RECOMMENDATION:

Council approves Resolution 2004-049, Authorizing the Purchase of Motorola Radios and Repeater
Station Equipment from Sun Communications for Staff Use For Emergency Communications within
the City '
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CJA Wirele_ss Corp. dba
SUN COMMUNICATIONS

30334 Oversea Hwy. Suite 5
PO Box 430515

Big Pine Key, FL 33043
Phone (305) 872-3415
Fax (305) 872-3040

05/05/2004

Chief Hans Wagner
City of Marathon Fire Rescue

Dear Chief Wagner
Sun Communication is the sole source supplier, of Motorola Communications

turn key systems in Monroe County.
We are the only Motorola Authorized full line dealer and the only Authorized

Motorola Manufactures Representative for Monroe County. We are approved and
Authorized by the Monroe County Department of Emergency Communications to

install equipment and antennas on Monroe County owned towers.

We look forward to being your single source suppliers for your new
Emergency Communication System. We will supply, install and maintain your new

Motorola Systern. All service is available on a 24/7 basis.

Sun Communications

Carl Aufrecht

o MOTOROLA




Suite 5

May 3, 2004

Chief Hans Wagner
Marathon Fire Rescue
8900 Overseas Highway
Marathon, FL 33050

Dear Chief Wagner:

Big Pine, FL 33043
305-872-3415

Sun Communications Please Reply To:
30342 Overseas Highway Jerry York

1111 Copa De Oro
Marathon, FL 33050
305-481-1490

This letter will update my proposal dated August 25, 2003 for a new repeater for emergency
communications by adding six Motorola HT 1000 portable radios for Staff/Management use.
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‘Motorola MTR2000 Repeater Station with 100 watt,  $ 6,964.00
Conventional repeater operation, pre-selector, 46"
Cabinet, manuals and installation.

Dual stacked yagi antennas with 7/8" cable, hardware, 10,978.00
Lightning protection, outside special tower crew and
Installation on Monroe Co. tower-Grassy Key.

Motorola HT1000 Portable Radios with 4 watts, 5,934.00
16 freq., 3 year warranty, belt clip, flexible antenna,
Nicad battery, overnight charger @ $989.00

TOTAL INVESTMENT REQUIRED: $23,876.00

Sun Communications will be the sole source supplier and we will provide installation, warranty service
and service 24/7 after the warranty period. This proposal is firm for 30 days. Our terms are Net 20
Days from Invoice Date. If you should have any questions, kindly call me at 305-481-1490 and you
may be assured that your order will receive my prompt, personal attention. '

Cordially yours,
SUN COMMUNICATIONS
¥erry Yor!

Senior Account Manager

@ MOTOROLA




