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CITY OF MARATHON, FLORIDA 
RESOLUTION 2006-021 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA AUTHORIZING THE CITY MANAGER TO 
ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH THE 
FOUR GATES COMPANY FOR THE PREPARATION OF THE 
REGULATIONS TO IMPLEMENT THE MARINA SITING PLAN IN AN 
AMOUNT NOT TO EXCEED $33,470 

WHEREAS, the City of Marathon (the "City") wishes to create regulations to implement the 
Marina Siting Plan previously adopted by the City Council; and 

WHEREAS, the City, wishes to enter into a professional services agreement with The Four 
Gates Company (the "Consultant") for the creation of the land development regulations; and 

WHEREAS, the services to be rendered by Consultant are professional consulting services 
and, therefore, exempt from the competitive bidding requirements in the City's Policies and 
Procedures for City Employees and Officials Regarding Purchasing. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 

Section 1. The above recitals are true and correct and are incorporated herein by this 
reference. 

Section 2. The professional services agreement between the City and Four Gates 
Company for the development of land development regulations to implement the Marina Siting Plan 
in an amount not to exceed $33,470, a copy of which is attached as Exhibit "A" together with such 
non-material changes as may be acceptable to the City Manager and approved as to form and legality 
by the City Attorney, is approved. This agreement is exempt from the competitive bidding 
requirements in the City's Policies and Procedures for City Employees and Officials Regarding 
Purchasing. 

Section 3. TI-:- 1 I I L ~  -- - - I - .  I G > U L U ~ ~ U I ~  :-- D L I ~ I L  toIra L U L X ~  U L L U u L  a f f a ~ t  l A L l  i r n r n ~ d i ~ t ~ l v  LLLV-L U V ~ J  11nnn -r--- jtc, -.- adoption. 

PASSED AND APPROVED by the City Council of the City of Marathon, Florida, this 9" 
day of March 2006. 

THE CITY OF MARJST-,~QRIDA r" 



AYES: Bull, Mearns, Miller, Pinkus, Bartus 
NOES: None 
ABSENT: None 
ABSTAIN: None 

(City W eal) 

APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE CITY 
OF MARATHON, FLORIDA ONLY: 



PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF MARATHON 

AND 
THE FOUR GATES COMPANY, INC. TO DEVELOP MARINA SITING PLAN LAND 

DEVELOPMENT REGULATIONS 

THIS AGREEMENT is made between THE FOUR GATES COMPANY, INC., a 
Florida corporation, (hereinafter the "Consultant"), and the CITY OF MARATHON, 
FLORIDA, a Florida municipal corporation, (hereinafter the "City"). 

WHEREAS, City and Consultant previously entered into an agreement to complete the Marina 
Siting Plan and associated Colnprehensive Plan amendments that was subsequently adopted and 
enacted (respectively) by the City; and 

WHEREAS, the Comprehensive Plan amendments specify the City is to prepare and 
adopt land development regulations (the "LDRs") that implement the Marina Siting Plan; and 

WHEREAS, Consultant is willing and able to prepare said LDRs for the City within the 
basic terms and conditions set forth in this agreement (hereinafter referred to as "Professional 
Services Agreement" or "Agreement") 

NOW, THEREFORE, in consideration of the mutual covenants and conditions 
contained herein, the Consultant and the City agree as follows. 

Scope of Services/Deliverables. 

1.1 The Consultant shall furnish professional planning services to the City as 
set forth in the Scope of Services for the Project as specified in 
Exhibit "A," attached to this Agreement. 

1.2 The "Scope of Services" includes the Project Schedule as specified on 
Exhibit "B" for the Project, which includes a breakdown of tasks, timeline 
and deliverables to the City. 

1.3 The professional services to be rendered by the Consulta~it shall 
commence subsequent to the execution of this Agreement (the 
"Commencement Date"). Performance of work by Consultant prior to 
execution of this Agreement shall be at Consultant's sole risk. 

1.4 Changes in tlie Scope of Services other than changes to the Project 
Schedule consisting of additions, deletions, revisions. or any combination 
thereof, may be ordered by the City by Cllange Order without invalidating 
the Agreement. Changes to the Project Schedule may be made upon 
written consent from the City. 



1.5 Change Order shall mean a written order to the Consultant executed by the 
City, issued after execution of this Agreement, authoriziiig and directing a 
change in the Scope of Services or an adjustment in the contract price or 
the contract time, or any combination thereof. The contract price may be 
changed only by Change Order. 

1.6 The execution of a Change Order by the City and the Consultant shall 
constitute conclusive evidence of the Consultant's agreeinelit to the 
ordered changes in the Scope of Services or an adjustment in the contract 
price or the contract time, or any coinbinatioil thereof. The Consultant, by 
executing the Change Order, waives and forever releases any claim 
against the City for additional time or con~pensation for matters relating to 
or arising out of or resulting froin the services included within or affected 
by the executed Change Order. 

1.7 The City Manager or designee is authorized to negotiate and execute 
Change Orders, in an amount not to exceed $5,000.00. Changes, which 
exceed $5,000.00, shall be approved by the City Council. 

2. Term/Commencement Date. 

2.1 This Agreement shall become effective upon execution by both parties and 
shall remain and continue in effect for one (1) year unless extended in 
accordance with Paragraph 1, or earlier terminated in accordance with 
Paragraph 8 of this Agreement. 

2.2 Consultant agrees that time is of the essence and Consultant shall 
conlplete each deliverable and the Project within the timeframes mutually 
agreed to by Consultant and the City Manager as set forth in the "Project 
Schedule'' attached as Exhibit "B". The tinieframes set forth in the 
Project Scl~edule inay only be modified through written consent by the 
City. 

2.3 Unless otherwise excused by the City in writing, in the event that the 
Consultant fails to meet the coiltract time for conipletion of services as 
determined by the Project Schedule, the Consultailt shall pay to the City 
the sum of $100.00 per day for each and every calendar day of unexcused 
delay beyond the coinpletion date, plus approved time extensions, uiitil 
con~pletion of the Project. The Consultant may claim extension if the 
factors involved are not under their direct control. 

Any sums due and payable hereunder by the Consultant shall be payable, 
not as a penalty, but as liquidated damages. When the City reasonably 
believes that coinpletion will be inexcusably delayed, the City shall be 
entitled, but not required, to withhold froin any amounts otherwise due the 
Consultant ail amount then believed by the City to be adequate to recover 



liquidated damages applicable to such delays. If and when the Consultant 
overcomes the delay in achieving completion, or any past thereof, for 
which the City has u-ithheld payment. the City shall promptly release to 
the Consultant those funds withheld, but no longer applicable, as 
liquidated damages. 

? 
3 .  Compensation and Pavment. 

3.1 The Consultailt shall receive a total fee of $33,470.00 (the "Contract 
Price") for all services set forth in Exhibit "A." relative to the LDRs. The 
Contract Price shall constitute full payment and includes all sub-consultant 
fees, labor, overhead, reproduction costs, review fees, travel, mileage, 
telephone expenses, other costs, and profit. 

3.2 The Consultant shall invoice the City upon the completion of each task or 
deliverable in accordance with the Project Schedule. Invoices for each 
phase of the Project shall not exceed the amount allocated to each phase of 
work and deliverable. The invoice shall show a summary of fees which 
accrual of the total credits for portioils previously paid by the City. 

3.3 The Consultant shall track time and materials relating to the project on all 
invoices submitted to the City and shall discount the final invoice for any 
cost savings below the contract amouilt $33,470.00. Time shall be 
recorded at the following rate schedule: Principal $125 / 1 ~ ;  Planner $65 I 
hr; and Support Staff $35 / hr. Additionally, materials shall include 
reimbursable expenses including fees to subcoilsultants and out-of-pocket 
expenses. the cost of which shall be charged at actual costs and shall be 
itemized and included in the invoice. Typical out-of-pocket expenses 
shall include, but not be limited to. travel expenses (lodging. meals, etc), 
job-related mileage at the prevailing national rate, long distance telephone 
calls, courier, and printing and reproduction costs. 

3.4 The City shall pay Consultaiit in accordance with the Florida Prompt 
Payment Act. The City may request additional information, including but 
not limited to, all invoices, time records, expense records, accounting 
records, and payment records of the Consultant. If a dispute should occur 
regarding ail invoice submitted, the City, at its sole discretion may pay to 
the Consultant the undisputed portion of the invoice. The parties shall 
endeavor to resolve the dispute in a mutually agreeable fashion. 

3.5 The City reserves the right to withhold retainage in the amount of ten 
perceiit (10%) of any payment due to the Consultant until the project is 
completed. Said retainage may be withheld at the sole discretion of the 
City Manager and as security for the successful completion of the 
Consultafitfs ckaiies and responsibilities under this Agreeineilt. 



3.6 Consultant shall not be entitled to an increase in the Contract Price or 
payment or compensation of any kind from the City for direct, indirect, 
consequential, impact of other costs. expenses or damages including but 
not limited to costs of acceleration or inefficiency or extended overhead, 
arising because of delay, disruption, interference or hindrance froin any 
cause whatsoever, whether such delay, disruption, interference be 
reasonable or unseasonable, foreseeable or unforeseeable, or avoidable or 
unavoidable. Consultant shall be entitled only to an extension of the 
contract time as the sole and exclusive remedy for delay. All extensions 
of time must be approved in writing by the City Manager by Change 
Order. 

4. Sub consultants. 

4.1 The Consultant shall be responsible for all payments to any sub- 
consultants and shall maintain responsibility for all work related to the 
Project. 

4.2 Any sub-consultants used on the Project inust have the prior written 
approval of the City Manager. 

3 .  Cit\.'s Responsihilitics 

5.1 Assist Consultant by placing at its disposal all available inforination as 
may be requested in writing by the Consultant and allow reasonable access 
to all pertinent inforniation relating to the services to be performed by 
Consultant, 

5.2 Furnish to Consultant, at the Consultant's written request, all available 
maps, plans, existing studies, reports and other data pertinent to the 
services to be provided by Consultant, in possessioi~ of the City. 

5.3 Arrange for access to and make all provisions for Consultant to enter upon 
real property as required for Consultant to perfoim services as may be 
requested in writing by the Consultant. 

6 .  Consultant's Responsibilities 

6.1 The Consultant shall exercise the same degree of care, skill and diligence 
in the performance of the Project as is ordinarily provided by a 
professional planner, engineer, architect. surveyor or mapper under similar 
circumstances. If at any time during the term of this Agreement for which 
the Consultant has provided planning, engineering, architectural surveying 
or mapping services, it is determined that the Consultant's documents are 
incorrect, defective or fail to confor~n to the Scope of Services of the 
Project, upon written notification froin the City, the Consultaiit shall 



iininediately proceed to correct the worlc, re-perform services which failed 
to satisfy the foregoing standard of care, and shall pay all costs and 
expenses associated with correcting said incorrect or defective work, 
including any additional testing, inspections, and construction and 
reimbursements to the City for any other services and expenses made 
necessary thereby, save and except any costs and expenses which the City 
would have otherwise paid absent the Consultant's error or omission. 
Furtheimore, if applicable, all final plans submitted by Consultant shall be 
permittable. The City's rights and remedies under this section aire in 
addition to, and are cumulative of, any and all other rights and remedies 
provided by this Agreement, by law, equity or otherwise. 

6.2 The Consultant's obligations under Paragraph 6.1 of this Agreeinent shall 
survive termination of this Agreement. 

7.  Conflict of Interest. 

7.1 To avoid any conflict of interest or any appearance thereof, Consultant 
shall not, for the term of this Agreement. represent any private sector 
entities (developers, corporations, real estate investors, etc.), with regard 
to any adversarial issues in the City, For the purposes of this section 
"adversarial" shall mean any development application where staff is 
recommending denial or denied the application, administrative appeal or 
court action wherein the City is a party. 

8. Termination. 

8.1 Tlie City Manager without cause may terminate this Agreement upon 
thirty (30) days witten notice to the Consultant, or immediately with 
cause. 

8.2 Upon receipt of the City's written notice of termination, Consultant shall 
stop work on the Project unless directed otherwise by the City Manager. 

8.3 In the event of termination by the City, the Consultant shall be paid for all 
work accepted by the City Manager up to the date of termination, provided 
that the Consultant has first complied with the provisions of Paragraph 
8.4. 

8.4 The Consultant shall transfer all plans, drawings, books, records, reports, 
working drafts. documents, maps, and data pertaining to the Project to the 
City, in a hard copy and electronic forinat within 14 days from the date of 
the written notice of termination or the date of expiration of this 
Agreement. 

9. Insurance. 



The Consultant shall secure and maintain throughout the duration of this 
Agreement insurance of such type and in such amounts as required by the City 
Manager. The underwriter of such insurance shall be qualified to do business in 
the State of Florida and have agents upon whom service of process may be made 
in the State of Florida. If requested by the City Manager, the insurance coverage 
shall be primary insurance with respect to the City, its officials, employees, agents 
and volunteers. The insurance coverages shall include a minimum of: 

9.1 Worker's Compensation and Employer's Liability Insurance. If 
applicable, coverage to apply for all employees at minimum statutory 
limits as required by Florida Law. 

9.2 Comprehensive Autoinobile and Veliicle Liability Insurance. Motor 
vehicle liability insurance, including applicable no-fault coverage, with 
limits of liability of not less that $1,000,000.00 per occurrence, combined 
single limit for Bodily Injury Liability and Property Damage Liability. 
Coverage shall include all owned vehicles, all non-owned vehicles, and all 
hired vel~icles. 

9.3 Coinmercial General Liability. If applicable, this insurance shall be 
written in coinprehensive form and shall protect the Consultant and the 
City against claiins arising from injuries to members of the public or 
daniage to property of others arising out of any act or oinission to act of 
the Consultant or any of its agents, employees, or sub-consultants. The 
limit of liability shall not be less than $1,000,000.00 per occurrence, 
combined single limit for Bodily Injury Liability and Property Damage 
Liability. 

(a) Coverage must be afforded on a forni no more restrictive 
than the latest edition of the Commercial General Liability 
Policy, without restrictive endorsements, as filed by the 
Insurance Services Office, and must include: (1) Premises 
andlor Operations; (2) Independent Consultants and Products 
andlor completed Operations; (3) Broad Form Property 
Damage, Personal Injury and a Contractual Liability 
Endorsement, including any hold harmless and/or 
indemnification agreement. 

(b) The City is to be specifically included as an Additional 
Insured for the liability of the City resulting from operations 
perforined by or on behalf of Consultant in perforinance of 
this Agreement. Consultant's insurance, including that 
applicable to the City as an Additional Insured, shall apply on 
a primary basis md m y  gtl~er insurmce rnailltained "7 U J  the 
City shall be in excess of and shall not contribute to 
Consultant's insurance. Consultant's insurance shall contain a 



severability of interest provision providing that, except with 
respect to the total limits of liability, the insusance shall apply 
to each Insured or Additional Insured in the sanie manner as 
if separate policies had been issued to each. 

9.4 Professioilal Liability: The Consultant shall furnish professional liability 
errors aiid omissions insurance coverage in an amouilt not less than 
$1,000,000.00, with a deductible of no more than $100,000.00 per claim. 
The Consultant shall be responsible for maintaining this professional 
liability insurance for a minimnuin of five ( 5 )  years froin the date of 
execution of this Agreement. Upon request of the City, the Consultant 
shall inake available for inspection copies of any claims filed or made 
against the policy during the policy terin. The Consultant shall 
additionally notifjr the City, in writing. within thirty (30) caleildar days of 
any claims filed or made against this policy in excess of $50,000.00 during 
the policy term. 

9.5 Certificates of Insurance shall be provided to the City at the time of 
execution of this Agreement and certified copies provided if requested. 
Each policy certificate shall be endorsed with a provision that not less than 
thirty (30) calendar days' written notice shall be provided to the City 
before any policy or coverage is cancelled or restricted. 

9.6 All deductibles or self-insured retentions must be declared to and be 
approved by the City Manager. The Consultant shall be responsible for 
the payment of any deductible or self-insured retentions in the event of 
any claim. The City Manager may at any time require the Consultant, to 
provide a bond or other monetary consideration to cover the Consultant's 
deductible for Professional Liability Insurance. 

10. Nondiscrimination. 

10.1 During the terin of this Agreement, Consultant shall not discriminate 
against any of its einployees or applicants for einployinent because of their 
race, color, religion, sex, or i~ational origin, and to abide by all Federal and 
State laws regarding noildiscrimination 

11. Attorneys Fees and Waiver of Juw Trial. 

1 1.1 In the event of any litigation arising out of this Agreement, the prevailing 
party shall be entitled to recover its attorneys' fees and costs, including the 
fees and expenses of any paralegals, law clerks and legal assistants, and 
including fees and expenses charged for representation at both the trial and 
appellate levels. 



11.2 In the event of any litigation arising out of this Agreeinent, each party 
hereby knowingly, irrevocably, voluntarily and intentionally waives its 
right to trial by jury. 

12. Indemnification. 

12.1 Consultant shall indemnify and hold harmless the City and its officers and 
employees, from liabilities, damages, losses, and costs, including, but not 
limited to, reasonzible ~ttnrfieys' fees, to the e x t e ~ t  ssuh liabilities, 
damages, losses, and costs are caused by the negligence, recklessness, or 
intentionally wrongful conduct of the Consultant or any persons employed 
or utilized by the Consultant in the performance of this Agreement or any 
Project Agreement. This provision shall be subject to the limitations set 
forth in Section 725.08, Florida Statutes, to the extent applicable to the 
performance of this Agreement or any Project Agreement. 

12.2 The provisions of this section shall survive termination of this Agreement. 

13. NoticesIAuthorized Representatives. 

13.1 Any notices required by this Agreement shall be in writing and shall be 
deemed to have been properly given if transmitted by hand-delivery. by 
registered or certified mail with postage prepaid return receipt requested, 
or by a private postal service, addressed to the parties (or their successors) 
at the following addresses: 

For the City: 

Michael H. Puto, City Manager 
City of Marathon, Florida 
10045-55 Overseas Highway 
Marathon, Florida 3 3 05 0 

With a copy to: 

John R. Herin, Esq. 
Steams Weaver Miller 
Weissler Alhadeff & Sitterson, P.A. 

150 West Flagler Street 
Suite 2200 
Miami, FL 33 130 

For The Coi~sultant: 

Amy Kimball-Murley 
The Four Gates Coinpai~y, Inc. 
1890 S W 2 1 st Street 



Miaini, Florida 3 3 145 
Telephone: (305) 285-2336 
Facsiiiiile: (866) 836-78 10 

14. Governing. Law. 

14.1 This Agreement shall be construed in accordance with and governed by 
the laws of the State of Florida. Exclusive venue for any litigation arising 
out of this Agreement shall be in Monroe County, Florida, Middle Keys 
Division of the Circuit Court or the Southern District of Florida. 

15. Entire Agreement/Modification/Amendment. 

15.1 This writing contains the entire Agreeinent of the parties and supercedes 
any prior oral or written representations. No represelltations were made or 
relied upon by either party, other than those that are expressly set forth 
herein. 

15.2 No agent, employee, or other representative of either party is empowered 
to modify or amend the terms of this Agreeinent, unless executed wit11 the 
same formality as this document. 

16. Ownership and Access to Records and Audits. 

16.1 All plans, drawings, records, books, documents, maps, data, deliverables, 
papers and financial information (the "Records") that result from the 
Consultant providing services to the City under this Agreenient shall be 
the property of the City. 

16.2 The City Manager or his designee shall, during the tenn of this Agreeinent 
and for a period of three (3) years from the date of termination of this 
Agreeinent, have access to and the right to examine and audit any Records 
of the Consultant involving transactions related to this Agreenient. 

16.3 The City may cancel this Agreement for refusal by the Consultant to allow 
access by the City Manager or his designee to any Records pertaining to 
work performed under this Agreeinent that are subject to the provisions of 
Chapter 1 19, Florida Statutes. 

Nonassignabilitv. 

17.1 The City is relying upon the apparent qualifications and persolla1 expertise 
of the Consultant, and such firn1's familiarity with the City's area, 



circumstances and desires. This Agreement shall not be assignable by 
Consultaiit unless such assignment is first approved by the City Manager. 

18. Severabilitv. 

18.1 If any tern1 or provision of this Agreement shall to any extent be held 
invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby, and each remaining term and provision of this 
Agreement shall be valid and be enforceable to the fullest extent permitted 
by law. 

19. Independent Consultant. 

19.1 The Consultant and its einployees, volunteers and agents shall be and 
remain independent Coiisultant and not agents or einployees of the City 
with respect to all of the acts and services performed by and under the 
terms of this Agreement. This Agreement shall not in any way be 
construed to create a partnership, association or any other kind of joint 
undertaking, enterprise or vent~~re between the parties. 

20. Compliance with Laws. 

20.1 The Consultant shall comply with all applicable laws, ordinances, rules, 
regulations, and lawful orders of public authorities relating to the Project. 

21. Waiver 

21.1 The failure of either party to this Agreement to object to or to take 
affirmative action with respect to any conduct of the other which is in 
violation of the terins of this Agreement shall not be construed as a waiver 
of the violation or breach. or of any future violation, breach or wrongful 
conduct. 

22. Survival of Provisions 

22.1 Any terms or conditions of either this Agreement that require acts beyond 
the date of the term of the Agreement, shall survive termination of the 
Agreement, shall remain in full force and effect unless and until the terms 
or conditioils are completed and shall be fully ellforceable by either party. 

23. Prohibition Of Contingency Fees. 

23.1 The Consultant warrants that it has not employed or retained any company 
or person, other than a bona fide employee working solely for the 



Consultant, to solicit or secure this Agreement, and that it has not paid or 
agreed to pay any person(s), company, corporation, individual or firm. 
other than a bona fide employee working solely for the Consultant, any 
fee, commission, percentage, gift, or any other consideration, contingent 
upon or resulting from the award or making of this Agreement. 

24. Counterparts 

24.1 This Agreement may be executed in several counterparts, each of which 
shall be deemed an original and such counterparts shall constitute one and 
the same instrument. 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 



IN WITNESS WHEREOF, the parties execute this Agreement on the respective dates 
under each signature: The City, signing by and through its City Manager, attested to by its City 
Clerk, duly authorized to execute same and by Consultant by and through its Principal, whose 
representative has been duly authorized to execute same. 

Attest: CITY OF MARATHON 

Approved as to form and legality for the use 
and reliance of the City of Marathon, Florida 
only: 

THE FOUR GATES COMPANY, INC. 

By: 

Date: 



Exhibit A 
Scope of Services 

This scope will address the drafting of implementing regulatioils for the policies (as 
revised by Ordinance 2005-15) identified below: 

Policy 4-1.1 1.2 
Policy 4- 1.1 1.3 
Policy 4-1.1 1.15 
Policy 4-1.12.1 
Policy 4-1.12.3 
Policy 4-1.12.4 
Policy 4-1.12.5 
Policy 4-1.12.7 
Policy 4-1.12.9 
Policy 1-3.4.6 

Minimuin Water Depth for Doclting Facilities 
Miniinuln Water Depth for Mooring Sites 
hqooring Field Construction 
Marina Definition 
Marina Operating Permit 
Inventory of Existing Marinas 
Puinp-out Criteria 
Vessel Impacts 
Waterfront Commuility Character 
Live-aboards not Permitted in Residential Zoning Districts 

Task 1: Kick-off meeting with City Staff 
Provide agenda, schedule, and preliminary assessment of policy implementation options; 
attend meeting with staff in Marathon; and provide meeting sulninary. Deliverable: 
Meeting materials and meeting summary. 
Fee: $2,460.00 

Task 2: Establish Basis of Data and Analysis for Policy 4.1.12.9, Community 
Character 
There is a fairly large body of infonnation addressing public access, traditional 
waterfront preservation, and mixed use waterfront development. However, our research 
during the marina siting plan found that the available data for Marathon itself was fairly 
limited. This first task focuses on compiling the existing information, analyzing the 
relevant factors, and determining if any additional inforinatioii is necessary. The task 
also involves coordinatioi~ with Monroe County as they finalize their marina siting study 
scope to ensure that additional data relevant to Marathon is considered when the County 
is preparing their study over the next year. Specific subtasks include: 

Preparation of literature/study bibliography and review and summarization of 
particularly relevant data Deliverable: Bibliography and summary of existing 
information 

a Interviews with up to 5 professionals engaged in relevant waterfront management 
activities Deliverable: Suinmary of interview findings . Interviews with up to 10 coinmunity stakeholders regarding waterfront activities 
in Marathon 

Deliverable: Suininary of interview findings 
Fee: $9.000.00 

Task 3: Policy Implementation Approach 
Develop potential approaches to each policy based on research and input obtained in the 
prior tasks. Review current regulations and most current available draft of new LDRs, as 
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provided by City staff. and prepare draft suggestions for ordinance placement and 
direction. 
Deliverable: Report containing an analysis of options for each policy with an assessment 
of potential pros and cons of implementation options. 
Fee: $2,120.00 

Task 4: Meeting with Staff 
Meet with staff to discuss report generated in Task 3 for use in coordination with 
stakeholders and the general public. 
Deliverable: Revisions to Task 3 deliverable reflecting staff direction and delivery of 
electronic version for posting on the City web site 
Fee: $1,200.00 

Task 5: First Public Workshop 
Conduct public workshop to describe policies and explore priority issues. 
Deliverable: Public workshop summary 
Fee: $2,685.00 

Task 6: Preliminary Recommendations 
Prepare a recoininended options sectioii for the draft repost and ineet with staff to discuss. 
Deliverable: Addition of draft recoinmendations section to report and delivery of 
electronic version for posting on the City web site. 
Fee: $1,900.00 

Task 7: Second Public Workshop 
Conduct a second public meeting to update the public and stakeholders on draft 
recominendations. 
Deliverable: A summary of the meeting. 
Fee: $2,685.00 

Task 8: Revisions to Recommendations/First Draft LDRs 
Meet with staff to discuss meeting results and determine direction for regulations and 
draft changes to the report and produce first detailed draft of regulations. 
Deliverable: Revised report and first draft of regulations delivered in electronic format. 
Fee: $1,800.00 

Task 9: Staff Review of Draft Regulations 
Meet with staff for final review of recommendations prior to adoption hearings. 
Deliverable: Prepare final Draft Regulations for Planning Com~nission. Deliver in 
electronic forinat for posting on the City web site and also deliver 10 hard copies. 
Fee: $1.750.00 

Task 10: Planning Commission Meeting 
Attend Planning Conlmission meeting. present power point of process and 
findings, and respond to questions and comments. 
Deliverable: Sumn~ary of ineeting 
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Task 11: City Council Meeting 
Attend City Council meeting, present power point of proposed ordinance and 
respond to questions and comments. 
Deliverable: Summary of meeting and changes as requested by City Council. 
Fee:$2,660.00 

Task 12: City Council Second Reading 
Attend City Council meeting and respond to questions and comments. Deliverables: 
Summary of meeting and delivery of final adopted versioil of report and LDRs in 
electronic format for posting on the City web and in hard copy format (1 0 copies). 
Fee: $1,650.00 

Task 13: Agency Coordination 
Attend one meeting or participate in one conference call with the DCA and City 
staff. 
Deliverable: A summary of the meeting. 
Fee:$900.00 
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EXHIBIT B - PROJECT SCHEDULE 

Name / Description Estimated Completion 

1 1 Kiclc-off meeting with City Staff By April 15,2006 

I 3 1 Policy Iinpleinentation Approach I By May 30,2006 

Establisl~ basis of data and analysis for Policy 4.1.12.9, 
Coininunity Character 

4 1 Meetiiig with Staff 

By May 15,2006 

By Julie 15,2006 

5 1 First Public Worlcshop By Julie 30,2006 

6 1 Preliminary Recornrnendations By July 15,2006 

7 1 Second Public Workshop I By September 15,2006 

Revisions to recommendations / First Draft LDR's 
. -. - - - - -- 

9 1 Staff Review of Draft Regulations 

1 By August 15,2006 

1 By September 30,2006 

10 1 Planning Commission Meeting I By October 16,2006* 

11 / City Council Meeting 1 By Noveinber 14,2006* 

12 / City Council Second Reading I By Noveinber 28,2006* 

13 1 Agency Coordination 

These dates may vary. 

By September 30,2006 


