
CITY OF MARATHON, FLORIDA 
RESOLUTION 2007-157 

Sponsored by: Vasil 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, DIRECTING CITY STAFF TO CONDUCT A 
COST ANALYSIS AND FEASIBILITY STUDY OF HAVING CITY 
EMPLOYEES PERFORM THE BOOK KEEPING FUNCTIONS FOR THE 
CITY; AND PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, the City of Marathon (the "City") currently out sources its finance department 
function to the firm of Bishop, Rosasco and Associates; and 

WHEREAS, Bishop, Rosasco and Associates provide outstanding service to the City; and 

WHEREAS, the City Council has an obligation to identify possible cost savings while still 
maintaining high service levels; and 

WHEREAS, the daily bookkeeping functions may represent one portion of the firm's 
services that could be performed by City employees at significantly reduced cost while still 
maintaining the other valuable services of the firm. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 

Section 1. The City Council hereby directs the City Manager to conduct a cost analysis and 
feasibility study of having City employees perform the book keeping functions that are currently 
being outsourced, and to report to the City Council in one hundred twenty (120) days with the 
results of such study. 

Section 2. This resolution shall take effect immediately upon its adoption. 



PASSED AND APPROVED by the City Council of the City of Marathon, Florida, this 23rd 
day of October, 2007 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

ATTEST: 

Diane Clavier 
City Clerk 

(City Seal) 

Vasil, Cinque, Bull 
Worthington, Tempest 
None 
None 

THE CITY OF MARA THON, FLORIDA 

APPROVED AS TO FORM AND LEGALITY FOR THE USE 
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY: 

t 7~ 
CITY ATTORNEY 


