Sponsored by: Burett

CITY OF MARATHON, FLORIDA
RESOLUTION 2009-40

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, APPROVING CERTAIN PURCHASES IN
EXCESS OF 510,000 AND LESS THAN $25,000 AND AUTHORIZING THE
CITY MANAGER TO ENTER INTO AGREEMENTS IN CONNECTION
THEREWITH; APPROPRIATING FUNDS AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, pursuant to Resolution 2003-134, the City Council of the City of Marathon,
Florida (the “City™), adopted Purchasing Policies and Procedures after determining that it was
fiscally prudent and in the best interests of the City’s residents for the City to adopt policies and
procedures for City employees and officials regarding the purchasing and acquisition of contractual
services, equipment, goods, professional services and other similar types of services; and

WHEREAS, pursuant to Resolution 2007-156, the City Council amended the Purchasing
Policies and Procedures to provide that any purchases over $10,000 and less than $25,000 must be
placed on a City Council agenda as a consent item for approval prior to execution of the contract or
consummation of the purchase; and

WHEREAS,; since the last City Council meeting, the City Manager has authorized staff to
prepare purchase orders for those items set forth on Exhibit A attached hereto and now wishes to

bring them before City Council as a consent item;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDA, that:

Section I. The City Council hereby approves the purchases set forth on Exhibit A hereto.

Section 2. The City Manager is authorized to execute any agreements in connection with
these purchases.

Section 3. This resolution shall take effect immediately upon its adoption.



PASSED AND APPROVED by the City Council of the City of Marathon, Florida, this 31%
day of March, 2009

THE CITY OF MARATHON, FLORIDA

e

Mike £inque, Maydr

AYES: Ramsay, Snead, Worthington, Vasil, Cingue
NOES: None
ABSENT: None
ABSTAIN: None

ATTEST:

Ditarwg Clawun

Diane Clavier, City Clerk

(City Seal)

APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE
CITY OF MARATHON, FLORIDA ONLY:

o P

City Atto}ney '




PROJECT AGREEMENT

Work Authorization No. 1

Pursuant to the provisions contained in the “Continuing Services Agreement” between
the CITY OF MARATHON, FLORIDA (the “CITY”) and CORAIL MARINE
CONSTRUCTION, LLC, (*CONTRACTOR™) dated Jan. 8, 2008, this Project Agreement
authorizes the CONTRACTOR to provide the services as set forth below:

The CITY and CONTRACTOR agree as foillows:

SECTION 1. SCOPE OF SERVICES

1.1 The CONTRACTOR shall provide the services to the CITY for the Project as
described in the “Scope of Services and Project Schedule™ attached as Exhibit “1.”

1.2 The CITY may request changes that would increase, decrease, or otherwise
modify the Scope of Services. Such changes must be contained in a written change order
executed by the parties in accordance with the provisions of the Continuing Services Agreement,
prior to any deviation from the terms of the Project Agreement, including the initiation of any
extra work.

SECTION 2. TERM/TIME OF PERFORMANCE/DAMAGE

2.1 Term. This Project Agreement shall commence on the date this instrument is
fully executed by all parties (“Commencement Date™) and shall continue in full force and eftect,
unless otherwise terminated pursuant to Section 5 or other applicable provisions of this Project
Agreement. The City Manager. in his sole discretion, may extend the term of this Agreement
through written notification to the CONTRACTOR. Such extension shall not exceed 30 days.
No further extensions of this Agreement shall be effective unless authorized by the CITY
Council.

2.2 Contract Time. The CONTRACTOR shall commence work on the Project upon
receipt of a written Notice to Proceed from the CITY on the Commencement Date. The
CONTRACTOR shall continuously perform services to the CITY during this time without
interruption, and shall complete the Project within ninety (90) days from the Notice To Proceed.

2.3 Time is of the Essence. All limitations of time set forth in this Agreement are of
the essence,




SECTION 3.  AMOUNT, BASIS AND METHOD OF COMPENSATION

3.1 Lump Sum Compensation. CITY agrees to pay CONTRACTOR as

compensation for performance of all services described in Exhibit “1” $22,400. [OR—HE

3.2 Reimbursable Expenses. The following expenses are reimbursable at their
actual cost: travel and accommodations, long distance telephone calls, facsimile, courier
services, mileage (at a rate approved by the CITY), photo and reproduction services. All
document reproductions are also reimbursable at a rate approved by the CITY.

SECTION 4. BILLING AND PAYMENTS TO THE CONTRACTOR

4.1 Invoices. CONTRACTOR shall submit invoices which are identified by the
specific project number on a monthly basis in a timely manner. The statement shall show a
summary of fees with accrual of the total and credits for portions previously paid by the CITY.
The CITY shall pay CONTRACTOR within thirty (30) calendar days of approval by the City
Manager of any invoices submitted by CONTRACTOR to the CITY.

4.2  Disputed Invoices. In the event that all or a portion of an invoice submitted to
the CITY for payment to the CONTRACTOR is disputed, or additional backup documentation is
required, the CITY shall notify the CONTRACTOR within fifteen (15) working days of receipt
of the invoice of such objection, modification or additional documentation request. The
CONTRACTOR shall provide the CITY with additional backup documentation within five (5)
working days of the date of the CITY’S notice. The CITY may request additional information,
including but not limited to, all invoices, time records, expense records, accounting records, and
payment records of the CONTRACTOR. The CITY, at its sole discretion, may pay to the
CONTRACTOR the undisputed portion of the invoice. The parties shall endeavor to resolve the
dispute in a mutually agreeable fashion.

43  Suspension of Payment. In the event that the CITY becomes credibly informed
that any representations of the CONTRACTOR, provided pursuant to Subparagraph 3.1, are
wholly or partially inaccurate, or in the event that the CONTRACTOR is not in compliance with
any term or condition of this Project Agreement, the CITY may withhold payment of sums then
or in the future otherwise due to the CONTRACTOR until the inaccuracy, or other breach of
Project Agreement, and the cause thereof, is corrected to the CITY s reasonable satisfaction.

44  Retainage. The CITY reserves the right to withhold retainage in the amount of
ten percent (10%) of any payment due to the CONTRACTOR until the project is completed.
Said retainage may be withheld at the sole discretion of the City Manager and as security for the
successful completion of the CONTRACTOR’S duties and responsibilities under the Project
Agreement.



4.5  Final Payment. Submission of the CONTRACTOR’S invoice for final payment
and reimbursement shall constitute the CONTRACTOR’S representation to the CITY that, upon
receipt from the CITY of the amount invoiced, all obligations of the CONTRACTOR to others,
including its consultants, incurred in connection with the Project, shall be paid in full. The
CONTRACTOR shall deliver to the CITY all documents requested by the CITY evidencing
payments to any and all subcontractors, and all final specifications, plans, or other documents as
dictated in the Scope of Services and Deliverable. Acceptance of final payment shall constitute a
waiver of any and all claims against the CITY by the CONTRACTOR.

SECTION 5. TERMINATION/SUSPENSION

5.1 For Cause. This Project Agreement may be terminated by either party upon five
(5) calendar days written notice to the other party should the other party fail substantially to
perform in accordance with its material terms through no fault of the party initiating the
termination. In the event that CONTRACTOR abandons this Project Agreement or causes it to
be terminated by the CITY, the CONTRACTOR shall indemnify the CITY against any loss
pertaining to this termination.

52 For Convenience. This Project Agreement may be terminated by the CITY for
convenience upon fourteen (14) calendar days™ written notice to the CONTRACTOR. In the
event of termination, the CONTRACTOR shall incur no further obligations in connection with
the Project and shall, to the extent possible, terminate any outstanding subcontractor obligations.
The CONTRACTOR shall be compensated for all services performed to the satisfaction of the
CITY and for reimbursable expenses incurred prior to the date of termination. The
CONTRACTOR shall promptly submit its invoice for final payment and reimbursement and the
invoice shall comply with the provisions of Paragraph 4.1 of this Project Agreement. Under no
circumstances shall the CITY make any payment to the CONTRACTOR for services which have
not been performed.

5.3 Assignment upon Termination. Upon termination of this Project Agreement, a
copy of all of the CONTRACTOR's work product shall become the property of the CITY and the
CONTRACTOR shall, within ten (10) working days of receipt of written direction from the
CITY, transfer to either the CITY or its authorized designee, a copy of all work product in its
possession, including but not limited to designs, specifications, drawings, studies, reports and all
other documents and data in the possession of the CONTRACTOR pertaining to this Project
Agreement.

SECTION 6. INCORPORATION OF TERMS AND CONDTIONS OF CONTINUING
SERVICES AGREEMENT

Thas Project Agreement incorporates the terms and conditions set forth in the Continuing
Services Agreement dated Jan 8, 2008, between the parties as though fully set forth herein. In
the event that any terms or conditions of this Project Agreement conflict with the Continuing
Services Agreement, the provisions of this specific Project Agreement shall prevail and apply.



ATTEST: CITY OF MARATHON

Drane Claugs @Mu st

City Clerk Cly&}, Burne Clty Manager

Date: L// 2'

APPROVED AS TO FORM AND LEGALITY FOR THE USE
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY:

[ i _

City Attc;mey

ATTEST: CORAL MARINE CONSTRUCTION, LLC

Pt Porgrp’ //\74

Date: 4/%/9

(CORPORATE SEAL)



Exhibit “1

Scope of Services and Project Schedule



GCORAL MARINE CONSTRUCTION

...............

10810 7TTH AVE GULF, MARATHON, FL 33060
Ph 305-742-0907 Fax 305-743-0000

............

March 15, 2009
City of Marathon
10045.85 Overseas Hwy.
Marathon, FI. 33050

Attn: City Manager

Ref: Quots for new dock and Rip Rap at Quay Boat Ramp

40" % 4" dock

10- 10" wood plles

160 sq ft of 544" Evergrain decking, Cape Cod Gray
2" x 10" #2 Benis

2" x 10" #2 Stringers

5/8" 55 All thread

H5 S5 Simpson Straps

3" 85 Screws

+-30 If of Rip Rap replaced 1 %3 baulders

Total Estimate $22 400.00
Nof included:

Permit

Plurmbing Electrical
Attachments

o
George Steinmetz
Member



