
Sponsored by: Hernstadt 

CITY OF MARATHON, FLORIDA 
RESOLUTION 201 1-07 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARATHON, 
FLORIDA, REPEALING AND SUPERSEDING RESOLUTION 2010-07 AND 
APPROVING CERTAIN PURCHASES IN EXCESS OF $10,000 AND LESS 
THAN $25,000; AUTHORIZING THE CITY MANAGER TO ENTER INTO 
AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING FOR AN 
EFFECTIVE DATE (DATABASE DESIGN SERVICES). 

WHEREAS, pursuant to Resolution 2003-134, the City Council of the City of Marathon, 
Florida (the "City"), adopted Purchasing Policies and Procedures after determining that it was 
fiscally prudent and in the best interests of the City's residents o r  the City to adopt policies and 
procedures for City employees and officials regarding the purchasing and acquisition of contractual 
services, equipment, goods, professional services and other similar types of services; and 

WHEREAS, pursuant to Resolution 2007-156, the City Coullcil amended the Purchasing 
Policies and Procedures to provide that any purchases over $10,000 and less than $25,000 must be 
placed on a City Council agenda as a consent item for approval prior to execution of thc contract or 
consuilimation of the purchase; and 

WHEREAS, following further demonstrations it was determined that a customized database, 
design is a better alternative in lieu of purchasing an off the shelf software product. 

WHEREAS, CES Consultants is capable of designing a customized database for the City 
with customer service tools, work order and equipment maintenance management functions, 
reporting and expenditure tracking tools. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 

Section 1. The above recitals are true and correct and incorporated herein. 

Section 2. The City Council hereby repeals and supersedes Resolution 2010-07 for the 
purchase set forth in Exhibit "A" attached hereto and incorporated herein by reference. 

Section 3. The City Manager is authorized to execute any agreements in connection with 
the purchases. 

Section 4. Tliis resolution shall take effect ininiediately upon its adoption. 



PASSED AND APPROVED by the City Council of the City of Marathon, Florida, this 8th 
day of February, 201 1. 

THE CITY OF MARATHON, FLORIDA 

AYES: Cinque, Keating, Ramsay, Worthington, Snead 
NOES: None 
ABSENT: None 
ABSTAIN: None 

ATTEST: 

>&~&f iane Clavier 

City Clerk 

(City Seal) 

APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE 
CITY OF MARATHON, FLORIDA ONLY: 

City Atto t 



EXHIBIT A 

I'ROFESSIONAL SERVICES AGREEMEN'I' BETWEEN 
THE CITY OF MARATIION, FLORIDA 

AND 
CES CONSULTANTS, INC. 

THIS AGREEMENT is made between CES CONSIJLTANTS, a Florida corporation, 
(hereinafter the "Cotisultant"), and tlie CITY OF MARATHON, FLORIDA, a Florida , . 
municipal coiporation, (hereinafter the "City"). 

WHEREAS, the Consultant and City, through mutual negotiation, have agreed upon a 
scope of services, and fee for the provision of computerized database syste~ii design services by 
the Consultant to the City (the "Database Design Services"); and 

WI-IEREAS, the City desires to engage tile Consultant to perform the services specified 
below. 

NOW, THEREFORE, in consideration of the mutual covetrants and conditions 
contained licreili, ilie Consultaiit and the City agree as follows. 

1. Scope of Services/Deliverables. 

I . I  'i'lie Scope for the Tlatabase Ilesign Services is outlinccl in ilic I'roposal letter, 
dated October 14., 2010; attached as 1':xliibit 1 .  This Agreci?~ciit will authorize 
'!'ask Oiie of tlie l'uoposal. 

1.2 'She City will evaluate CES ability lo dclivcr thc sofiwa~-e as proposed at 30% 
completion or S9,50'0, ~vhichevcr occurs .first. 'I'hcref<>re, the City has the 
u~iilateral right to cancel the Consultant's I'rofessional Services Agreeliie~it and 
this Project at ihal time. 

1.3 If the City elects lo proceed, the balilucc of$15,500 in tlic Consultants Proposal 
letter for this Project lvay require authorizaiion by the City Council. 

1.4 The scope does not include: t 

o Hardware or Software licenses required to ru~i  the Database 
o GlS Integration Coding 

1.5 Additional services above tlie scope shall be provided up011 request and availability, 
and will be billed at a rate of $125.00 per hour (plus travel and lodging expenses). 

2. Term/Commencement Dale. 
2.1 This Agvee~neiit shall become effective October 15, 2010 and sliall re~llaiii 

in effect througl~ October 15, 201 1, unless earlier terminated in accordance 
with Paragraph 8. Tlic City sliall have ilie option to renew this Agreeinelit 
for a one (1) year period upon (lie same terns and conditions coiittained 
herein upon 30 calendar days written notice to Consultant. Thereafter, any 
renewal shall he in writing and executed by botli parties. 

2.2 Consultant agrees that time is of tlle esserlce and that it shall pesfor~n all 
database design Se~viccs ill a professional and time sensitive maliner. 



2. TermICommencement Date. 

2.1 This Agreement shall become effective September 20, 2010 and 
shall remain in effect through September 30, 201 1, unless earlier 
terminated in accordance with Paragraph 8. The City shall have 
the option to renew this Agreement for a one (1) year period upon 
the same terms and conditions contained herein upon 30 calendar 
days written notice to Consultant. Thereafter, any renewal shall be 
in writing and executed by both parties. 

2.2 Consultant agrees that time is of the essence and that it shall 
perform all database design Services in a professional and time 
sensitive manner. 

3. Comnensation and Pavment. 

3.1 The Consultant shall receive a lump sum fee of $9,500 for the 
Project, payable in two (2) equal amounts. 

3.2 The Consultant shall invoice the City on a monthly basis. 

3.3 The City shall pay Consultant in accordance with the Florida 
Prompt Payment Act. 

3.4 If a dispute should occur regarding an invoice submitted, the City 
Manager may withhold payment of the disputed amount and may 
pay to the Consultant the undisputed portion of the invoice. Upon 
written request of the Finance Director, the Consultant shall 
provide written documentation to justify the invoice. Any 
compensation disputes shall be decided by the City Manager 
whose decision shall be final. 

4. Subconsultants. 

4.1 The Consultant shall be responsible for all payments to any 
subconsultants and shall maintain responsibility for all work 
related to the provision of the Database Design Services. 

4.2 Any subconsultants used must have the prior written approval of 
the City Manager. 



5.1 Funiisli to Consultant, at the Consultant's written request, all 
available maps, plans, existing studies, reports and other data 
pertinent to tlie services to be provided by Consultant, in 
possession of tlie City. 

5.2 Arrange for access to arid iiiake all provisions for Consultant to 
enter upon real property as required for Consultant to perforill tlie 
Database Design Services as nlay be requested ill writing by the 
Consultant. 

6.1 'She Consultant shall exercise the same degree of' care, sltill and 
diligence in the perforinaiice of tlie Database Design Services as is 
ordinarily provided by a professionaI under similar circun~staiices. 
If at any tirne during the term of this Agreement or within one year 
from thc termination of this Agrccmciit, it is deterniined that thc 
Consulta~it's work is incorrect, defective or fails to conforni to the 
Scope of Services, upon written notification from tlie City 
Manager, the Consultant shall at Consultants sole expense, 
iiiiniediately correct the work. 

7. Co~tflict of Interest. 

7.1 'So avoid any conflict of interest or any appearance thereof, 
Consultant sliall not, for the term of this Agreement, represent any 
private sector entities (developers, corporations, real estate 
investors, ctc.), with regard to any adversarial inforillation 
technology issues in the City. For tlie purposes of this section 
"adversarial" shall mean any matter that is nlaterially adverse to 
thc City's interest. 

8.1 'l'lie City Manager without cause may terminate this Agreement 
upon thirty (30) days writlcn notice to tlie Consultant, or 
iiiiiiiediately with cause. 

8.2 Upon receipt of the City's written notice of termination, Consultant 
shall ccasc all work uriless dirccted othcrwisc by thc City Managcr. 



8.3 In the event of termination by the City, thc Consultant shall be paid 
for all work accepted by tlie City Manager up to the date of 
termination, provided that the Co~isultant has first complied wit21 
the provisions of I'aragrapli 8.4. 

8.4 The Consultant shall transfer a11 books, records, reports, working 
drafts, docunients, maps, and data pertaining to the IT Services 
provided to the City, in a hard copy and electronic format within 
14 days from tlie date of the written notice of termination or the 
date of expiration of this Agreement. 

9. Insurance. 

The Consultant shall secure and maintain throughout tlie duration of this 
Agreement insurance of sucli type and in such amounts as required by tlie 
City Manager. 'l'he underwriter of such insurance shall be qualified to do 
busincss in tlie State of Florida and have agents upon whom service of 
process may be made in the State of Floricia. If requested by the City 
Manager, the insurance coverage shall be primary insurance with respect 
to the City, its officials, employees, agents and volunteers. The insurance 
coverages shall include a mininium of: 

9.1 Worker's Compcnsatioti and X?,tiiployer's 1,iability Insurancc. If 
applicable, covcragc lo apply for all cn~ployccs at minimuni 
statutory limits as required by Florida Law. 

9.2 Comprcliensivc Aulornobile and Vehicle Liability Insurance. 
Motor vchiclc liability insurancc, including applicable no-Sault 
coverage, with limits of liability of not less than $300,000.00 per 
occurrence, combined single limit for Bodily Injury 1,iability and 
1'1o11crty Damage Liability. Coverage shall include all owned 
vehicles, all non-owned vehicles, and all hired vehicles. 

9.3 Professional L,iability: 'nie Consultant shall furnish proScssional 
liability crrors and omissions insurancc covcrage in an a~nount not 
lcss than $1,000,000.00. 

9.4 Certificates of Insurance shall be provided to the City at the tiliie of 
execution of this Agreetnent and certified copies provided if 
requested. Each policy certificate shall be endorsed with a 
provision that not less than thirty (30) calendar days' written notice 
shall be provided to the City before any policy or coverage is 
cancelled or restricted. 



10. Nondiscrimination. 

10.1 During the term of this Agreement, Cousultant shall not 
discl.iminate against any of its employees or applicants for 
employriient because of tlieir race, color, religion, sex, or national 
origin, and to abide by all Federal and State laws regarding 
nondiscriniination 

I I.  Attorneys Pees and Waiver of ,lnrv Trial. 

11 . I  111 the evcnt of any litigation arising out of this Agreement, tlie 
prevailing party shall be entitled to recover its attorneys' fees and 
costs, including tlie fees and expenses of ally paralegals, law clcrlts 
and legal assistants, and including fees and expenses charged for 
representation at botli the trial and appellate levels. 

11.2 In the event of any litigation arising out of this Agreement, each 
party hereby ktiowingly, irrevocably, voluntarily, and intentionally 
waives its right to trial by jury. 

12.1 Consultant shall defend, indemnify, and hold harmless the City, its 
officers, agents and employees, tYom and against any ant1 all 
detnands, claims, losses, suits, liabilities, causes of action, 
judgnie~it or damages, arising out of, related to, or any way 
connected with Consultant's performance or non-perforniaoce of 
any provision of this Agree~nent including, but not limited to, 
liabilities arising from contracts between the Consultant and third 
parties made pursuant to this Agreement. Co~isultant shall 
reiniburse the City for all its expenses including reasonable 
attonieys' fees and costs incurred in and ~ b o ~ ~ t  (lie defense of any 
such clainl or investigation and for any jucigment or damages 
arising out of, related to, or in any way connected with 
Consultant's l~erfomiance or non-peribrtiiancc of this Agreetilent. 

12.2 'The provisions of this section shall survive termination of this 
Agreement. 



13.1 Any notices required by this Agreement shall be in wl.iting atid 

shall be deenled to have beeti properly give11 i f  transmitted by 
hand-delivery, b y  registered or certified mail with postage prepaid 
return receipt requested, or by a private postal service, addressed to 
the parties (or their successors) at the ibllowing addresses: 

For the City: Roger I-lernstadt, City Manager 
City o f  Marathon, Florida 
9805 Overseas I-Iighway 
Marathon, Florida 33050 

With a Copy to: John Herin, .lr., Esq 
Stearns Weaver Miller 
Weissler Alliadeff & Sitterson, P.A. 

150 W Flegler St, Suite 2200 
Miami. F1 33 130 

For The Cotisoltant: Luis Olivares, P.E., Sr. Vice I'residetit 
CES Consultants, Inc. 
14361 Commerce Way,  Suite 103 
Mianxi Lakes, Florida 330 16 

14. Governinn Law. 

14.1 This Agreetiietit shall be cotistrued in accordance with and 
governed by the laws o f  the State o f  Florida. Exclusive venue for 
any litigation arising out o f  this Agreement shall be in Monroe 
County, Florida, Middle Keys Divisioti o f  the Circuit Court or tlie 
soul lien^ District o f  Florida. 

15.1 This writing contains tlie entire Agreement o f  the parties and 
sul~ercedes any prior oral or written representations. No 
representations were made or relied upon by either party, other 
than thosc that are expressly set ibrth herein. 

15.2 No agent, employee, or other representative o f  either party is 
empowcrcd to lnodify or amend the tertns o f  this Agreenzent, 
unless executed with tlie sdnle li)nnality as this docu~lient. 



16. Ownership and Access to Records and Audits. 

16.1 All records, books, docu~ilents, maps, data, deliverables, papers, 
and financial iliforn~atioli (the "Records") that rcs~ilt from the 
Consultant providing services to the City under this Agreement 
shall be the property of the City. 

16.2 7'Iie City Manager or his designee shall, during the tcrlii of this 
Agrccmcnt and for a pcriod of three (3) years fio111 the date of 
ter~i~ination of this Agreement, have access to and the right to 
examine and audit any Records of the C:onsultant involving 
transactiotis related to this Agreement. 

16.3 The City may cancel this Agreement for refusal by the Consultant 
to allow access by tlie City Manager or his designee to any 
Records petlaining to work performed under this Agrce~iient that 
arc subject to the provisions of Chapter 119, Florida Statutes. 

17. Nonassignability. 

17.1 This Agreement shall not be assig~iable by Consultant unless such 
assigtitilent is first approved by the City Manager. The City is 
relying upon the apparent qualiticatio~is and personal expertise of 
the Consultant, and such firm's familiarity with the City's area, 
circumstances, and desires. 

18.1 If any tern1 or provision of this Agreelilent shall (o any extent be 
held invalid or unenforceable, the remainder of this Agreement 
shall not be affected tlicrcby, and cach re~iiaining tern1 and 
provision of this Agreement shall be valid and be enforceable to 
the filllest extent permitted by law. 

19, lndeneritlexit Contractor. 

9 'She Consultant and its employees, volunteers and agents shall be 
and re~naitl independelit contractor and not agents or enlployees of 
tlie City with respect to all of the acts and services performed by 
and under tlic terms of this Agreement. 'This Agreement shall not 
in any way be construed to create a partnership, association or any 
other ltind of joint undertaking, enlerprise or venture between tlie 
parties. 



20. Compliance with Laws. 

20.1 The Consultant shall comply with all applicable laws, ordinances, 
rules, regulations, atid lawiiil orders of public authorities relating 
to the provision of IT Services. 

21. Waiver 

21.1 The failure of either party to this Agreement to object to or to take 
affismative action wit11 scspect to any cotlduct of the other wliicl~ is 
in violation of the terms ofthis Agreement shall not be co~lstrucd 
as a waiver of the violatiotl or brcach, or of any future violation, 
breach or wrongful conduct. 

22.1 Any terms or co~iditiotls of either this Agreement that require acts 
beyond the date of the term of the Agreement, shall survive 
temlination of the Agreenlent, shall rernai~i in full force and effect 
i~nless and until the terms or co~tditio~ls are completed and shall be 
Stlily enforceable by either party. 

23. I'roliibition Of Contingency Pees 

23.1 The Co~isultatlt warrants that it has not employed or retained ally 
cotlipany or person, other than a bona fide employee worltitlg 
solcly for tlic Consultant, to solicit or secure this Agreement, and 
that it has not paid or agreed to pay ally person(s), company, 
corporation, individual or firm, other than a bona Eide en~ployee 
working solely for the Consultant, any fee, commission, 
percentage, gift, or any other consideration, contingent upon or 
resulting from the award or making of this Agreement. 

24.1 This Agreemei~t may be executed in several counterparts, each of 
which shall be deetned an original and such counterpati shall 
co~lstitute one and the same instrument. 

[SIGNATURES APPEAR ON NEXT PAGE] 



IN WITNESS WHEREOF, the parties execute this Agreement on the respective dates 
under each signature: The City, signing by and through its City Manager, attested to by its City 
Clerk, duly authorized to execute same and by Consultant by and through its President, who has 
been duly authorized to execute same. 

Attest: 

0N-Q C ! ~ J A  
Clavier, City Clerk 

CITY OF MARATHON 

By: //& &A 
,d6ger Hemstadt, City Manager 
/ 

Date: 

r. Vice President 

Date: \O \ YG\\Q 



EXHIBIT 1 

CES Consultants. Inc. 
Proposal Letter 

October 14,2010 

Mr. Roger Hernstadt 
City Manager 
City of Marathon 
9805 Overseas Highway 
Marathon, FL 33050 

Re: Chy of Marathon - Databaw System Design and Integration Senrlm 

Dear Mr. Hernstadt: 

CES Consultants. Inc. (CES) Is pleased to submit this proposal letter to provide a Database and 
Information System Design and lntegration Sewicesfor the City of Marathon (City). 

Section 1 - Project Description 

it is our understanding that the City requires an Asset Management. Service Request Management, and 
Time Reporting Database System. 

Table Daslgn: Design a relational database with up to 50 tables. 
Ouew & Rewft/n&' The system must be capable of generating custom queries [ - - 

and reports-based on the City needs. 
Input enlcient. A Graphical User Interface (GUI) system that is easy to populate 

and user friendly. 
Accesslbll/ly: The system needs to be accessible via multiple offices and down to 

the street level via mobile devices and desk to^ ~0mPUteB. 
Abll@ to mpulate while in development. The core tables (i.e.empi&e table) need 1 . . .  

to ba accessible for populating while the database system Is under 
- 

development. 

Section 2 -Overall Approach and Methodology 

CES has developed and managed similar projects successfully while ensuring that the projects get 
delivered on time and under budget. For this particular case, we have developed an approach to the 
project similar to methods previously used on highly successful projects. 

To provide the City with a Database System that will effectively include and address all the requirements 
mentioned above. CES is proposing a three phase solution: 

Task One - Design tables and define system scope. This includes designing all the tables and their 
relationships, define the Infrastructure needs, and define the scope of the system. Also, 
create the necessary data entry forms and import data if available. 

TaskTwo- Develop a finished product and Implement the system. This Includes creating all the 
software code. The finish product capabilities are defined below: 

C/ly of Marathon. Ftorfda 
Database System Oeslgn and lntegintlon Servlces 

Proposal Letter 



CES Consultants, Inc. 
Proposal Letter 

General Constraints 

1. Data entfy preference is to use wdes as opposed to using letters on keyboard. 

2. All tables need to be based on a dates - i.e. hourly rates may vary by periods. Thesystem needs to 
take this into account. 

3. Ail Lookup Llsts on forms must have an 'Add new" option button. 

4. Date input fields should have a calendar drop down and should default to the current date. 

1. No recorded can be deleted. 

2. Levels of security shouid be filtered by department Admin User can work all departments; 
Department User can view all departments but only work their depaltments. Contractor User can only see 
and work what is assigned to them. 

3. Password Complexity- Numbers and Letters. 

4. Users (Employees. Contractors) should be tied to department # for security reasons 

6. Contractors can only view their assigned work, regardless of department. 

7. NNNN - department - WXW - asset - if you don't belong to the department, you cannot change. 
unless you are Admin User. 

Departments 

1. Problem (Sewice Codes) Tied to departments. Hence, each department can define its departments' 
sewice codes. 

2. Sewice Request should be generated automatically for assets that require preventive maintenance. 

bgln Actions 

I. When a User logs in, thesystem needs to automatically detect hk  department and his service 
requests. 

2. If a request is overdue i t  must pop up in a reminder window when the user signs In. 

City of Marathon, Ffoffda 
Database System Design and lntegmtion Services 

ProposaILeUer 



CES Consultants, Inc. 
Proposal Letter 

1. For each problem type there is a checklist of tasks that each depament needs to be able to 
custom define. 

2. Problem numbers need to be tied to department so that it issues the proper task list. 

3. Ticket status types: open -closed - vold.. ... etc. 

4. Service Request will generate In two ways: by employees and Preventive Maintenance automatic 
system generatbn. 

5. Ability to flag it if it is an emergency. By default It is not an emergency. 

6. Days to resolve tied to the problem. 

7.  When Service Request is created an automatic email needs to notify the entity asslgned to the 
request. 

8. The Entity asslgned to the Service Request Is also the entity that will add labor, material, and 
equipment. 

Task 

1. Tasks have sequential dependency on one another. Task A cannot continue until task 8 is 
complete. Sequence Is Importance. The tasks need to have an order number. 

2. Tasks need to have due dates and if not completed within x time frame, the user should have the 
option of specifying an automatic action or manual action to switch to a different contractor. 

3. Tasks need # of days to complete. 

4. Need to Track Time, Material, and Equipment per task. 

5. Material needs to bill at a rate per quantity. Equipment's and Employee is billed by time. 

6. Tasks need statuses (i.e. open or closed). 

Time Reportlng 

1. Track and tle Hourly Rates to dates. IF a rate changes, it should not affect historical data. 

2. Ability to Report Time Dally or Weekly. 

3. The system needs to allow entering Labor. Material and Equipment Once and applying to one 
person or all crew members. 

Cky of Marathon, Florlda 
Database System Design and Integration Services 

Propwor Letter 



CES Consultants, Inc. 
Proposal Letter 

Asset Management 

1. Materlal and Equipment are both assets. 

2. Need to keep track of inventory for Material. 

3. Need to keep track of Scheduled Maintenance for Equipment. 

4. Some Equipment assets do not require stock tracking (1.e. expensive pumps). However the abiiityto 
keep track of stock should be there. 

5. Need to store Asset value, location, technical info, and manufacturer specifications. 

6. Some Assets need to be tied to treatment facility (i.e. Pumps in Little Venice Waste Water Facilii). 

7. Need to keep track of Asset Replacement date by Dollar amount - for Capital Budgeting Purposes. 

Asset Preventbe Maintenance 

1. Both Storm water and Wastewater Systems require preventive maintenance. 

2. Maintenance needs to be scheduled by different periods: i.e. Weekly, Monthly, 81-weekly ..... 
3. ' Equipment maintenance needs the option to setup the generation of an automatic service request. 
The domain is time passed and hours used. 

Reporting & Query 

All Queries and reports need the abillty to fllter by date. Reports and Queries needed are: 

1. Open Service Requests 

2. Overdue Service Requests 

3. Service Requests by Department. 

4. Service Requests by Area 

5. Service Requests by Contractor. 

6. Time. Material, and Equipment use report by Contractor. 

7. Time, Material, and Equipment use report by Type of Service. 

8. Capital needs for Asset Replacement in Year xxroc. 



CES Consultants, Inc. 
Proposal Letter 

9. Assets by Location. 

10. Preventive Maintenance Schedule by Asset. 

Task Thm - Develop a Training Plan and Training of key employees on how to use the system. 

Section 3 - Scope of Work and Dellverables 

As part of this proposal, CES would be responsible for providing services necessaly to develop and 
complete Tasks one and two as described in our proposed approach and methodology. We anticipate 
that we will need to complete the followlng: 

Task i; 

1.1. Define the scope of the system: Define the limits of the database system to ensure they 
meet the City requirements. Deflne the scope of phase two and three. Finally, define the 
level of integratlon with GIS and the reporting and quew capabilities. 

1.2. Design Tables: Design all the tables required for the database system and their 
relationships. 

1.3. Review and a- the IT Infrastructure: review the current IT infrastructure and recommend 
any hardware or software upgrades (if any) to run the system. 

1.4. Enable the core tables for data Input Prepare a data entw interface so that city staff can 
begin to populate the core tables while the system is under development. 

Task2: 

2.1. Develop and Implement the System: Once Task 1 is completed; CES will create all the 
required software codes and integration for a user friendly and highly accessible product. 

Section 4 - Additional Sewices 

The following tasks are not part of the scope of services, but may be Included as additional services if 
requested by the Client. These services may Include, but are not limited to: 

1. Task three of our recommended approach to provide on-site training and a training plan. 
2. Meetings to develop additional components not specified in Tasks 1 and 2. 
3. Redesign as part of scope changes. 
4. GIS Integration or Permit tracking. 
5. Services not specifically included within the 'Scope of Work". 

Cny of Mennhon, FlorMa 
Database System Design and integration Services 

Proposal Letter 



CES Consultants, Inc. 
Proposal Letter 

Section 5 - Preliminaiy Project Schedule 

Tasks 1 and 2 will require a mix of on-site and remote collaboration, and working with the City to define 
the framework. The preliminary project schedule should be provided once this scope of work is finalized 
and approved. The project deliverables and milestones will be enforced in an effort to meet the C i  
deadlines. 

It is anticipated that the time necessary to develop and implement Tasks 1 and 2 is approximately 30 
Calendar Days. 

Section 6 - Proposed Pmject Cost 

CES is proposing to provide design and implementation of the above described detabase system and 
integration services, as detailed under Tasks 1 and 2, for a Lump Sum Fee of $25 000 9 q?@ 
Task 3 will be provided as an addiiional service, if requested by the city, at our standard hourly rates as 
shown in our attached General Services Billing Hourly Rates. 

Thank you for this oppottvnity to submit our proposal and if you should have any questions, please do not 
hesitate to contact us. 

~uid~l ivares, P.E.\ ' 
Senior Vice President 

Attachments: General Services Bitilng Hourly Rates (2010) 
Contract General Conditions 

Mty of Marathon, Rorlda 
Database System Deslgn and Integration Servlces 

Pm~osal Letier 


