Sponsored by: Hernstadt

CITY OF MARATHON, FLORIDA
RESOLUTION 2013-52

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, APPROVING A FIRST AMENDMENT TO THE
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF
MARATHON, FLORIDA AND RAFTELIS FINANCIAL CONSULTANTS,
INC. FOR THE PREPARATION OF WASTEWATER AND STORMWATER
FINANCIAL ANALYSIS AND RELATED SERVICES IN AN AMOUNT NOT
TO EXCEED $50,000.00; AUTHORIZING THE CITY MANAGER TO
EXECUTE THE FIRST AMENDMENT ON BEHALF OF THE CITY AND
EXPEND BUDGETED FUNDS; AND PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, pursuant to Resolution 2012-62 the City of Marathon, Florida (“City”) and
Raftelis Financial Consultants, Inc. (“Raftelis™) entered into an Agreement for the preparation of
wastewater and stormwater financial forecast and related services (“Agreement™); and

WHEREAS, the City and Raftelis desire to amend the Agreement (“First Amendment™) to
extend the term of the Agreement for an additional one (1) year with an option to extend it for an
additional one (1) year on the terms and conditions set forth in the First Amendment.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDA, THAT:

Section 1. The above recitals are true and correct and are incorporated herein by this
reference.

Section 2. The First Amendment to the Agreement between the City and Raftelis
attached hereto as Exhibit “A” is hereby approved. The City Manager is authorized to execute the
First Amendment and expend budgeted funds on behalf of the City.

Section 3. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 9™ DAY OF JULY, 2013.

THE CITY OF MARATHON, FL
Mike Cinqu%r




AYES: Bull, Keating, Ramsay, Snead, Cinque
NOES: None
ABSENT: None
ABSTAIN: None

ATTEST:

P, davt e

Diane Clavier, City Clerk

(City Seal)

APPROVED AS TO FORM AND LEGALITY FOR THE USE
AND RELIANGE OHTHE CITY OF MARATHON, FLORIDA ONLY:




EXHIBIT A

FIRST AMENDMENT
TO CONTRACT BETWEEN THE CITY OF MARATHON, FLORIDA
AND RAFTRELIS FINANCIAL CONSULTANTS, INC.

This First Amendment to the Agreement made and entered into this 9" day of July, 2013, by
and between the City of Marathon, Florida, a municipal corporation of the State of Florida (“City™)
and Raftelis Financial Consultants, lnc. (“Raftetis™), a Florida corporation, for the preparation of
wastewater and stormwater financial forecast and related services (“Iirst Amendment™),

WHEREAS, pursuant to Resolution 2012-62 the City and Raltelis entered into an
Agreement for the preparation of wastewater and stormwater financial forecast and related services
(“Agreement”™). A copy ofthe Agreement is attached hereto as Exhibit “A” and incorporated by this
reference; and

WHEREAS, the City and Raftelis desive to extend the term of the Agreement for an
additional one (1) year with an option (o cxtend it for an additional one {1) year subject to the same
terms and condrtions except as modified herein.

NOW THEREFORE, in consideration of the mutual covenants set forth in this First
Amendment, the partics agree as follows:'

Section 1, Amendment to Section 1.1 of the Agreement. The parties hereby amend
Seetion 1.1 of the Agreement to read as follows:

The Consultant shal! furnish professional services to the City as set forth in the Scope of
Services for the Project as specified in Exhibit 1, attached to this Amendment,

Section 2. Amendment to Secifon 2.1 of the Agreement. The partics hereby amend
Seetion 2.1 of the Agreement to read as follows:

This Agreement shall become effective upon execution by both parties and shall remain in
effect for one year from the date of execution unless earlier terminated in accordance with
Yaragraph 8. The City Manager may extend the term of this Agreement up o an additional
180 days by written notice {o the Consultant.

The City shall have the option fo renew this Agreement upon the same terms and conditions
Tor up to two (2) successive ane (1) yveay term extensions (the “Options™).

[SIGNATURES ON FOLLOWING PAGE]
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/ 07[ <



EXCEPT AS PROVIDED HEREIN, all other terms and conditions of the Agreement dated
July 9, 2013, remain in force and effect.

WITNESSES: RAFTELIS FINANCIAL CONSULTANTS, INC.
NN /W ==
5 By: //:’- 7. (M) e
Print Na:@:ﬁn*‘-ﬁ LAy Ha ir S'Imf\ Print Name: /?773!;7 oy ﬁ//eoc . 4
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ﬁmt Namc::S-aC W.'H-"imS
nl1z/13

THE CITY OF MARATHON, FLORIDA

ATTEST:

D awwe

Diane Clavier, City Clerk

(City Seal)

APPROVED AS TO FORM AND LEGALITY FOR THE USE

RAFTELIS_FIRST _AMENDMENT. doc
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“EXHIBIF 17

SCOPE OF SERVICES

Project,

Raftelis Financial Consultants, Inc. (RFC) shall maintain and update the City’s five year
Wastewater and Stormwater Financial Forecast and provide associated professional services with
regard o utility rate and financial policy. This scope of services is predicated on two periodic
updates to the City’s utility financial model: 1) January 2014 after FY 2013 accounting entries
are finalized; and 2) July 2014 during the following year budget formulation. Other services will
provided as requested from City staff from time to time as described herein.

Scope of Services.

s Data acquisition and Review: RFC will coordinate with City stalf to obtain current and
recent wastewater and stormwater financial data including customer billing data, assessment
data, capital expenditures, loan accruals, loan documents, and other pertinent information in
order to complete the financial analysis as enumerated herein,

2. Wastewater and stormwalter assessment revenue analysis: This task includes a review of
recently assessed parcels as a basis for future revenue projections.  This analysis excludes any
extensive review of stormwater impervious area caleulations or measurements,

3 Wastewater customer billing and revenue analysis: This task includes current and recent
customer trends (EDUs, customers, and usage) and projected five year revenue [rom existing
rates. This task will consider the remaining connection schedule and any future development
projections available from the City. This task will be completed in January 2014 and July 2014
corresponding to the City’s budget and fiscal year cycle.

4. Capital funding analysis: RFC will review the City’s capital expenditure schedules
date and projected remaining capital expenditures. RFC will also review existing loan draws and
other capital funding sources for the purpose of updatint, the City's Lapim] financing plan. Since
the majority of the City’s utility infrastructure is completed, this task is expected togbe aimed
toward identifying and funding renewal and replacements, véhicles, and capllal ou!lay

g, O g
5. Summary of Existing and Projected Debt Service Obhg,atmns' RFC will review and”
summarize the City’s existing debt service along with future debt service sehedules based on
estimated loan terms and other information provided by the g’uy and its financial ad\rlsbr }

6. Projection of Operating Expenses: RFC will review the year to date expenditure trends
and project operaling expenses on a budget linc-item basis for a five year period. Individual
projections for the wastewater and stormwater systems will be provided.
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7. Revenne Sufficiency and Debt Service Analysis: A five year revenue sufficioncy and
debl service analysis will be complefed based on the Evecast of wasiewater and stormwaier
revenues af exisiing mies. Any projected syslem-wide adjustiments to wates will be identified.
This task does not inclwde rate design to recommend speeific adiusiments 1o wasiowaier base
charges, volume charges, voluime charge caps, and stormwater or wastewalor assessments, This
task will he completed i Jasuary 2014 and July 2014 corresponding fo the City’s budgel and
figcal year cycle.

8. Documentation and Correspondence,  RFC will summarize the results v periodic
merorandwy and internal reports anticipated to be completed in January 2014 and Ialy 2014
corresponding o the City’s budgel and fiscal year cycle.

9. Wastewater Development Fee Policy, RFC will review the embedded capital investment
on a unit (W) basis for all costomers, along with any incremental costs that are specific to new
development that bas not been assessed according to lis planned wse.  RFC will calenlate such
fees consistent using cstablished methodology.  RFC will coordinate with stafl on the most
appropriate basis for development fee basis (L.e. EDUs, connections, units, ¢te.), and the timing
of such paymenls (s.g. development review, CO, ete)). RFC will provide a fechnical
memorandum o stalf regarding this analysis.

The scope of services anticipates one (1) onsite meeting by REFC staff and up to twee (3) remote
(web based) meetings.

Project Phasing and Not-to-Excced Badget:
The scope of services outined above will be completed tn the following phases with associated

budget amounts shown below,  The project schedule is contingent on the City's Notice-to-
Proeced date, data availabifity, and ongoing City project schedule requirements:

. Data Collection and Project | Data coliection and review of ulility

Description " L Norto Bxceed

Management policies, data colleetion, project schedulg,
{includes Task 1) and objectives,  Complotion: Monthly $1,500
preject management; daia collection as
O TP ... .U S
H. Customer Analysis Wastewater customer bitling analysis and
{inctudes Tasgk 2 and 3} revenue forceast,  Completion in January $6,000

and July 2014 based on City actual
I, schedule (2 updates included)
I Capital and R&R  Tunding | Five-year capital finance plan, renewal &

analysis replacement funding plan, debt service
(includes Task 4 and 5) projections, and assessment projections. £5,500

(2 updates included, anticipated to be
minimal updates)
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IV, Financial Forecast
(includes Task 6 through 8)

V. Development fec analysis
(includes Task 9)

Five-year operating expense projeciions,

revenue requirement projections, revenuc
sufficiency analysis. debft service coverage
analysis, and financial forecast report.
Completion in January and July 2004
based on City actual schedule (2 updates
_included)

Review of development and

redevelopment rends, existing assessment
methodology, caleulation of fees (or new
development and redevelopment,
recommendation and report. Completion
within 90 days of Notice-to-Proceed.

$9,500

$12,500

VI, Assist City with other utility
financial issues and policies
(Tasks as to be assigned by
Jity)

During the course of the project, City staff
may request additional support regarding
specific utility policy issues and specific
analysis such ag plant capacily utilization
analysis, confract operation review,
amual  budget review, CSM policy,
reclaimed water policy, etc,

$15,000

Total Not-to-FExceed Budpet®

$50,000

#Total Not-to-Exceed Budget reflects financial vate and ulility consulting serviees through September 30,

2014.

Compensation shall be based on actual time and materials utilized billed on a monthly basis and not-

to-exceed the total project budget.
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PROPESSIONAL SERVICES AGREEMENT BETWEEN
THE CITY OF MARATHON
AND
RAFTELIS FINANCIAL CONSULTANTS, INC.

THIS AGREEMENT 15 made between Baftelis Financinl Consultants, e, o Florida
corporation, (hereinafter the “Consultant™), and the City of Marathon, Florida a Florida municipal

corporation, (hereinabier the = City™).

WHEREAS, the Consultant and City, througl mutual negotiation, have agreed upon a scope of
services, schedule, and fee for a Wastewater and Stormmwater Finaneial Forecast {the "Projeet™); and

WHERIEAS, the City destres to engage the Consultant o perform the services specilicd below,

NOW, THEREFORE, in consideration of the mufual covenants and conditions confained
herein, the Consuftant and the City agree as follows.

1. Scope of Services/Deliverables.

i1 The Consultant shall furnish professional services to the City as set forth in the
Scope of Services for the Project as specified in Exhibit ~A” attached to this
Agreement.

H

The "Scope of Services™ includes a Project Schedule for the Projeet, which
inchudes a breakdown of tasks, timeline and deliverables to the City.

2. Term/Commencement Date.

2.1 This Agreement shall become etfective upon execution by both partics and shall
remain in cffect for one year from the date of exeeution unless carlier terminated
in accordance with Paragraph 8. The City Manager may extend the term of this
Agreement up o an additional 80 days by written notice o the Consultant

2.2 Consultant agrees that time is of the essence and Consuliant shali complete cach
deliverable for the Project within the timeframes set forth in the Project Schedule,
untess extended by the City Managzer,

L Compensation and Payvment.
3.1 The City shail pay to RFC the sum net to execed $50,000, which includes

professional fees and direct reimbursable expenses incurred in performing the
scope of services, as outlined in Exhibit *A" The parties understand that this sum
is based upon the scope of work contained herein at RFC’s current standard
hourly rate schedule included in Exhibit “B."  Any expansion of the scope of
work by the City shall involve the discussion of additional Tees by both parties.



6.

3.0 The Consuftant shall invoice the City upon the completion of cach task or
deliverable in accordance with the Project Schedule or on a monthly basis if the
Project Schedule docs not otherwise speetfy.

The City shall pay Consultant in accordance with the Florida Prompt Payment

3.3
Actl.
34 1 a dispute should oceur regarding an invoice submitted, the City Manager may

withhold payment of the disputed amount and may pay fo the Consultant the
undisputed portion ol the inveice. Upon written request of the Finance Director,
the Consultant shall provide written documentation fo justify the invoice. Any
compensation disputes shall be decided by the City Manager whose decision shalt

be final,

Subconsultants.

4.1 The Consultant shall be responsible for all payments (0 any subconsultants and
shall maintain responsibitity for all work velated to the Project.

4.2 Any subconsultanis used on the Project must have the prior written approval of
the City Manager or his designee.

Citv's Responsibilities

Furnish to Consultant, at the Consultant's written vequest, all available maps,
plans, existing studies, reports and other data pertinent to the services o be
provided by Consultant, in possession of the City.

5.1

5.2 Arrange for access to and make all provisions for Consultant to enter upon real
property as required for Consuliant to perform services as may be requested in

writing by the Consultant,

Consultant's Responsibilities

6.1 The Consullant shall exercise the saume degree of care, skill and diligence in the
performance of the Project as is ordinarily provided by a financial consultant
under similar circomstances. I at any time during the leym of this Agreement or
within one year from the completion of the Project, it is determined that the
Consultant's deliverables are incorrect, defective or fail to conform to the Scope
of Services of the Project, upon written notification from the City Manager, the
Consultant shall at Consultants sole expense, immaediately correct the work.

i



Conflict of Intorest,

7.1 To avoid any conflict of inferest or any appearance thereot, Consuitant shall not,
for the term of this Agreement, sepresent any private sector entitics {developers,
coyporations, real estaic investors, cle), with regard to any stormwater or
wastewater issues in the City.

s Termdnation.
8.1 The City Manager without casse may (eriminate s Agreament upon thisty (30)

days written notice to the Consultant, or immediately with cause,

8.2 Lpon receipt of the City's written notice of termination, Consultant shall stop
worle o the Project unless directed otherwise by the City Manager or hig
designec,

8.3 [n the event of termination by the City, the Consultant shall be paid for all work
aceepted by the City Manager up to the date of termination, provided that the
Consultant has first complied with the provisions of Paragraph 8.4.

84  The Consultant shall transfer all books, records, reports, working  drafts,
documents, maps, and data pertainiag o the Project to the City, in a hard copy
and electronie Format within 14 days from the date of the written notice of
termination or the date of expiration of this Agreement.

Insurance,

The Consultant shall sceure and maintata throughout the duralion of this Agreement
msurance of such type amd in such amounts as required by the City Manager.  The
underwriter of such fnsurance shall be qualified to do business in the State of Florida and
have agents upon whom service of process may be made in the State of Florida. 1f
requested by the City Manager, the insurance coverage shall be primary insurance with
respeet to the City, its officials, employees, agents and volunteers.  The insurance
coverages shall include a minimum oft

9.1 Worker's Compensation and Employer’s Liability Insurance. I applicable,
coverage Lo apply for all employees at minimum statutory limits as requiced by
Flovida Law.

9.2 Comprehensive Automobile and Vehicle Liability lnsurance. Motor vehicle
liability msurance, including applicable no-fault coverage, with limits of liability
of’ not less than $1.000,000 per occurrence, combined single limit {or Bodily
tnjury Liabitity and Proparty Damage Liabitity, Coverage shall include all owned
velicles, all non-owned vehicles, and all bired vehicles.

L



9.3 Commercial General  Liability, 11 applicable, compiercial  general  liability

coverage with Hmits of Hability of not less thare $1,000,000 per oceurrence
combinad single limit for Bodily injury Liability and Property Damage Liability,

0.4 Professional Liabidity: The Consultant shall furnish professional liability ervogs
and OMISSIONS MSUrAnce coverage i an amount not less than $1,000,000.

Certificates of Insurance shall be provided o the City at the time of execution of
this Agreement and cerfifiod copies provided i requested, Each policy cerlificate
shall be endorsed with a provision that not less than thirty (30) calendar days’
writterr notice shall be provided (o the City before any policy or coverage is

cancelled or restricted,

Nondiscrimination.

I During the term of this Agreement, Consultant shall not discriminate against any
of its employees or applicants for cmployment because of their race, color,
religion, sex, or national origin, and 1o abide by all Federal and State laws
regarding nondiscrimination

Attornevs Fees and Waiver of Jury Trial,

FL i the event of any ltigation anising out of this Agreement, the prevailing party
shall be entitled to recover its aitorneys' fees and costs, including the fees and
expenses of any paralegals, law clerks and legal assistunts, and including tees and
cxpenses charged for representation at both the fial and appeliate fevels.

1.2 In the event of any litigation arising out of this Agrcement, cach parly hereby
knowingly, itrevocably, voluntarily and intentionally waives its right to trial by

jury.

Indemnification.

121 Consultant shall defend, indemnify, and hold harmicss the City, its officers,
agents and emiployees, from and against any and all demands, claims, losses,
suits, liabilities, causes of action, judgment or damages, arising out of, related to,
or any way comected with Consultant’s negligent  performance or non-
performance of any provision of this Agreement including, but not imited to,
Liabilities arising from contracts between the Consultant and third parties made
pursuant to this Agreement.  Consultant shall reimburse the City for alb its
expenses including reasonable attorneys™ fees and costs incurred in and about the
defense of any such claim or investigation and for any judgment or damages
arising ouf of, related to, or in any way connected with Consultant's performance
or non-performancee of this Agreement.

2.2 The provisions of this section shall survive termination of this Agreement,
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1o,

Matices/Aunthorired Representfatives,

F3.1 Any uotices required by this Agreement shall be in writing and shall be decmed to
have been proparty given i ramsmitted by hand-delivery, by registered or
certiflicd mail with postage prepaid return reecipt requested, or by a private postal
service, nddressed o the parties {or their successors) at the foHowing addresses:

JFor the City: Roger T, Hernstadt, City Manager
City of Marathon, Florida
805 Overscas Highway
Mavathon, Florida 33030

With o Copy to: Tohn Tterin, Jr., Fsq
Gray Robinsen, P.A.
401 7. Las Olas Blvd,, Suite 1850
Ft. Lavderdade, 1FE 33303

For The Consultant: Marco H. Rocea
Director of Florida Operations
Raftelis Fiancial Consultants, Ing,
976 Lake Baldwin Lane, Suite 204
Orlando, F132814

Governing Law,

LB This Agreament shall be construed m aceordance with and governed by the Taws
of the State of Florida.  IExclustve venue for any titigation artsing out of this
Agreement shall be in Monree County, Flonda, Middle Keys Division of the
Cireuit Court or the Southern District of Florida,

Euntire Apreement/Modification/ Amendment.

15,1 This writing contains the entire Agreement of the partics and supereedes any prior
oral or written representations. No representations were made or relied upon by
cither party, other than those that are expressly set forth herein.

15.2  No agent, ceployee, or other representative of cither party is empowered (o
modify or amend the terms of this Agreement, uniess executed with the same

formuality as this document,

Ownershin and Access to Records and Audits.

16.1 Al records, books, documents, maps, data, deliverables, papers and financial
information (the "Records™) that result from the Consuitant providing services to
the City under this Agreement shall be the property of the City.



10,2 The City Manager or his designee shall, duriug the term of this Agreement and for
a period of three (3) years from the date of (crmination of this Agrecment, have
aceess o and the right to examine and audit any Records of the Consultant
involving transactions related Lo this Agreement,

6.5 The City may cancel this Agreement for refusal by the Consulfant to allow aceess
by the City Manager or his desigiee to any Records perfaiing to work performed
under this Agreement that are subject o the provisions of Chapter 119, Florida

Statutes.

Monassiecnability,

17.1  this Agreement shall not be asstpnable by Consultant unless such assignment is
lirst approved by the City Manager. The City is velying upon the apparent
qualifications and personal expertise of the Consultant, and such firm's familiarity
with the City's arca, circumstances and desires.

Severability.

181 Ifany term or provision of this Agreement shall to any extent be held invalid or
unentoreeable, the remamder of this Agreement shall not be affected thereby, and
cach remaining term and provision of this Agreement shall be valid and be
enforecable to the Fullest extent permitied by law,

Independent Contractor,

19.1  The Consultant and its cmployees, volunteers and agents shall be and remain
independent contractor and not agents or cmployees of the City with respect o all
of the acts and services performed by and under the terms of this Agreement.
This Agreement shall not in any way be construed {o create a parinership,
association or any other kind of joint undertaking, enterprise or venture between

the partics,

Compliance with Laws,

2001 The Consuitent shall comply with all applicable laws, ordinances, rules,
reguiations, and lawful orders of public authoritics relating to the Projeet,

Waiver

211 The fatlure of cither party to this Agreement (o object to or to take afficmative
aciion with respeet to any conduct of the other which is in violation of the terms
of this Agrecement shall not be construed as a waiver of the violation or breach, or
of any future violation, breach or wrongful conduct,
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a2, Survival of Provisions

220 Any terms or conditions o this Agreentent that require acts beyond the date of the
term of the Agreement, shall survive fermination of the Agreement, shall remain
in fudl force and effect unless and uaad the terms or conditions are completed and
shall be fully enforecable by either party.

o
R s

Prohibition OfFf Contngeney Fecs,

2500 The Consultant warrants that it hax not employed or refained any campany or
persosn, other than a bona Hde employee working solely for the Consultant, o
golcit oy sceure this Agrecment, and that 18 has not paid or ayreed to pay any
person(s), company, corporation, individual or firm, other than a bona f{ide
employee working solely for the Consultant, any fee, commission, percentage,
pifl, or any other consideration, contingent upon or resulting from thie award or
making of this Apreement,

24, Counterparts
241 “Phis Agreement may be excauted in several counterparts, cach of which shall be
deented an original and such counterpart shall constitute one and the same
instrument,

[SIGNATURES APPEAR ON NEXT PAGH]



[N WITNESS WHERIOF, the partics exeeule this Agreemoent on the respeclive datey

under cach signature:

The City, signing by and Urough #ts City Manager, atested to by its City
Clerk, duly authorized (o exeeute same and by Consultant by and through its Qe s & Foredly Gpen

whase representative has beep duly authorized to exceute sanie.

Adlest:

‘ . IIJ .
i rtl i‘\( :’:V‘:‘E".i‘“!“‘ i\ . ' ' -‘ {‘ . R4 {(’
Diane Clavier, IS E!)f {Merk

Witness: _1 ‘

e - x_/LL,. 4 y: Y

CHY OF MARATHON

P 37}; ek ”‘"
By: 5/}% a/ﬁny ;f*'{@f’ %I s

/l{m,u ilunsmd e it} Munager

Date: \UH\{ ){ r*)( 1)

CONSULTANT

// /ZZ’J/&@& rff A 5

Date: __(Zuﬂ j’a?&’/z,
77
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SCOPE OF SERVICES

Project.

Raftelis Financial Consultants, Ine. (REFCY shall provide a five year Wastewater and
Stormwaticr Flnancial Forecast and assoctated professionad services witl vegard 1o ulility rafe

and financial policy.

Scope of Services,

The following outlines (he Scope of Services by Task:

B

6.

i PO

Data acquisition and Review: RFC will coordinate with City staff to obtain current and
recent  wastewater and  stormwater financial data including customer billing  data,
assessivent data, capital expenditures, loan aceruals, loan documents, and other pertinent
information in order Lo complete the Hnancial analysis as enumerated herein,

Wastewater and stormwater assessnient revenue analysis: This task includes a review of
recently assessed parcels as a basis for future revenue projections.

Wastewater customer billing and revenue analysis: This task includes current and reeent
customer trends {EDUs, customers, and usage) and projected Hve year revenue from
existing rates. This task will consider the remaining connection schedule and any future
development projections available [rom the City.

Capital funding analysis: REC will review the City's capital expenditure schedules to
date and projected remaining capital expenditures. REFC will also review existing loan
draws and other capital funding sources for the purpose of updaling the City's capital

financing plan.

Summary of Existing and Projected Debt Scrvice Obligations: REFC will summarize the
City's existing debt service along with future debt service schedules based on estimated
foan terms and ofher information provided by the City and its financtal advisor.

Projection of Operating Expenses: RFC will review the year to date expenditure trends
and project operating expenses on a budget live-item basis for a five year period.
Individual projections for the wastewater and stormwater systems will be provided.

Revenue Sufficiency and Debt Service Analysis: A five year revenue sulticiency and
debt service analysis will be completed based on the forecast of wastewater and
stormwater revenucs at existing rates.  Any projected system-wide adjustiments o rates
will be identificd.  This task does not include rate design to recommend specific



adjustrments fo wastowater base charges, volume charges, voluroe charge caps, and
storinvater or wastewater agsessments,

Financial Forecast Report. RFC will summarize the vesults in a draft report for review by
staff and final report for distribution to the City Council. The financial forccast will
provide the basis for the City to complefe a capital Dinancing plan for SRE loan
application,  REC is available to assist the City with the actual completion of the forms
required by FDEP for o SRF capital financing plan as a separate task, if requested.

P
ey

9. New development fees. RFC will veview the embedded capital imvestment on a unit
(EDU) basis for all customers, along with any incremental costs that are specific to new
development that has not been assessed according to its planned use. RFC will caleulate
such fees consistent using established impact fee methodology. RFC will coordinate with
staft on the most appropriute basis for development fee basis (i.e. EDUs, connections,
units, ete.}, and the timing of such payments (c.g. development review, CO, ete), RFC
will provide an option to develop an accrued revenue fee that captures the cumulative
cost of carrying unused capacity by new development.  RFC will provide a dralt report
for review by staft and a final report.

The scope of services anticipates one (1) onsite meeting by RFC staff and attendance at
one (1) public mecting,
Projeet Phasing and Not-to-Exceed Budget:

The scope of services outlined above will be completed in the {ollowing phasces with
agsociated budget amounts shown below. The project schedule is contingent on the City's
Nolice-to-Proceed date, data avaitability, snd ongoing City project schedule requirements:

Not to Excced |

Project Phase Deseripion
L Data Collection and | Data collection and review of utility
Review policics,  date  collection,  project
(includes Task 1) schedule, and objectives.  Completion $3,500
) within 14 days of Notice-to-Proceed,
i1, Customer Analysis Wastewater customer  biiling  analysis
(includes Task 2 and | and  revenue  Forecast. Completion 37,500
3 | within 30 days of Netice-to-Proceed,
(H.  Capital  funding | Five-year capital finance plan, rencwal
anilysis & replacement  [unding  plan,  debt
(includes Task 4 and | service  projections, and  asscssment 37,500
3) projections. Completion within 45 days
) 1 of Notice-to-Proceed.
{V. Firancial Forecast Five-year operating expense projections,
(mcludes  Task 6 | reveaue requirenient projections,
through 8) revenae  sufficiency  analysis,  debt $12,500
service coverage analysis, and financial
o forecast report.  Completion within 60
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Vo Development fee

anilysis
(inelucdes Task 9)

Vi A
utility financial issucs
and policies
{Tusky  as 10 he
assigned by Ciiy)

st Clity with otber

| days of Notice-to-Proceed,
development and

Review of
redevelopment trends, existing
assessiment methodotogy. caleulation of
fees  for new  development  ond
redevelopment,  recommendation  and
report,  Completion within 90 days of
Notice-to-Proceed,

stalf may reqoest additfonal suppost
regarding specific utility policy issues.
schedule based on City
fhrough  December 3,

Project
requirenments

During the course of the projeet, City

Total Not-to-Exeeed Tots

Budger

S12,000

57,000

Compensation shall be based on actual time and materials utilized bilied on a monthly basis

and not-to~exceed the total project budget.
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RIC 2012 BILEING RATES

Hourly Billing Rate

Buagition

Vice President

Seijos Managor

Director of Fl Operations
Munager/Senior Consultant
Consultant

Associaic

Analyst

Administration

Technology Expense

(

=

H

335
522
$200
S175
S155
$130
595
560

L7

SO *

* Technology/Communications Expense - this is an hourly foe charged monthly for cach hour worked
on the project to recover telephone, fucsimile, computer, postage/oversight delivery, conlerence calls,
clectronic/eamputer (e, Weblix, GoToMeetings), photocopies, ete. This charge is in licu of direct

bifling for such costs that will cceur during the course of the Project.



