
CITY OF MARATHON, FLORIDA 
RESOLUTION 2013-52 

Sponsored by: Hernstadt 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, APPROVING A FIRST AMENDMENT TO THE 
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF 
MARATHON, FLORIDA AND RAFTELIS FINANCIAL CONSULTANTS, 
INC. FOR THE PREPARATION OF WASTEWATER AND STORMWATER 
FINANCIAL ANALYSIS AND RELATED SERVICES IN AN AMOUNT NOT 
TO EXCEED $50,000.00; AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE FIRST AMENDMENT ON BEHALF OF THE CITY AND 
EXPEND BUDGETED FUNDS; AND PROVIDING FOR AN EFFECTIVE 
DATE 

WHEREAS, pursuant to Resolution 2012-62 the City of Marathon, Florida ("City") and 
Raftelis Financial Consultants, Inc. ("Rafteli s") entered into an Agreement for the preparation of 
wastewater and stormwater financial forecast and related services ("Agreement"); and 

WHEREAS, the City and Raftelis desire to amend the Agreement ("First Amendment") to 
extend the term of the Agreement for an additional one (I) year with an option to extend it for an 
additional one (1) year on the terms and conditions set forth in the First Amendment. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 

Section 1. 
reference. 

The above recitals are true and correct and are incorporated herein by thi s 

Section 2. The First Amendment to the Agreement between the City and Raftelis 
attached hereto as Exhibit "A" is hereby approved. The City Manager is authorized to execute the 
First Amendment and expend budgeted funds on behalf of the City. 

Section 3. This resolution shall take effect immediately upon its adoption. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, THIS 9TH DAY OF JULY, 2013. 

AD....nA 



AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

ATTEST: 

Bull, Keating, Ramsay, Snead, Cinque 
None 
None 
None 

Diane Clavier, City Clerk 

(City Seal) 

APPROVED AS TO FORM AND LEGALITY FOR THE USE 
AND RELIAN E 0 T~E CITY 0 < MARATHON, FLORIDA ONLY: 

• 



KXlm~rr A 

FIRST AMENDMENT 
TO CONTRACT BeTWI':EN Tim CITY OF MARATHON, FLORIDA 

AND RAFTEUS FINANCIAL CONSULTANTS, iNC. 

This First Amendment to the Agreement made and entered into this 9'h day of July, 2013, by 
and between the City of Marathon, Florida, a municipal corporation of the Statc of Florida ("City") 
and Raiklis Financial Consultants, lne, ("Raitc!is"), a FlOi'ida corporation, iCll' the preparation of 
wastewater and stormwater i:inaneial t()rccast and related services ("First Amendment"), 

WHE1U~AS, pursuant to Resolution 2012-62 the City ilnd Rafte1is entered into an 
Agrccment ic)r the jlrcparation of wastcwater and slOrl11watcr t1naneiallc)recast and related services 
("Agreement"), A copy ofthe Agreement is attachcd hereto as Exhibit "A" and incorporated by this 
reference; and 

WHEREAS, the City and Raiklis desire to extend the term of the Agreement for an 
additional one (I) year with an option to extend it i()r an additional one (I) year subject to the same 
terms and conditions except as modified herein, 

NOW THEREFORE, in consideration of the mutual covenants set forth in this First 
Amendment, the parties agree as follows: I 

Section 1. Amendment to Scction 1.1 of the Agreement. The parties hereby amcnd 
Section 1,1 of the Agreement to read as follows: 

TI12_GQg~,1l1<H1Lsh~)LClmli~)Lpro fe~~i 0 J}!!L§Sl~~,-es t().Jh()<:;:j1YJl.sscJJi)!~lhjgJl19~"QR9_.QJ 
Services for the Project as spcg.fi()(i in Exhibit" I," attached to this_Amendment, 

Scction 2. Amendment to Section 2.1 of the Agreement. The parties hereby amend 
Section 2,1 of the Agreement to rcad as follows: 

This Agreement shall become effective upon execution by both parties and shall remain in 
effect ior one year II'om the datc of execution unless earlier terminated in accordance with 
Paragraph 8, The City Manager may extend the term of this Agreement up to an additional 
ISO days by written notice to the Consultant. 

The City shall have the option to renew this_Agreement uQQn the same terms and conditions 
['QIllP_tcU\NO Q) successive one (I) year term extensions Gil9. "Options'), 

[SIGNATURES ON FOLLOWING I'AGF;j 

1 ! Additions to existing text are shown by llllderline, and deletions are shown as skikelftfeBl,,",I, 

I 01 S; .. 



EXC~;PT AS PROVIDED ImlU:IN, all other terms and conditions of the Agreement dated 
July 9, 2013, remain in lorce and elfcct. 

WITNESSES: 

~e: SaG \..V: ((: 'i'" ') 
'7 (IZ-/O 

ATTEST: 

Diane Clavier, City Clerk 

(City Seal) 

RAFTELIS FINANCIAL CONSULTANTS, INC. 

THE CITY OF MARATHON, FLORIDA 

APPROVED AS TO FORM AND LEGALITY FOR THE USg 
AND RELIAN 'E HE CITY OR MARATHON, FLORIDA ONLY: 

• 

i1MnELlSJlttST ... AM ENDMENTdoc 



"liXflIBiT f" 

RilO:clis Financial Consultants, Inc. (RFC) shaH maintain Hild update Lh{~ City's f.'ivt: yellf 

Wastcv~lHI'cr and Storm water Financia l Fon;cl.Ist Hnd provide a!'lsociai"cd profcssioJlul services with 
regard to utility rate and finHnci.al policy. '"fhis scope of services is predicated Oil two periodic 
updates to the City's utility lillallci,,1 model: I) .Ialluary 2014 afier FY 20 13 necounting elltries 
are final ized; and 2) July 2014 during the Ihllowing year budget i\>rIllulmion .. Other services will 
provided as requested from C ity staff from time to time as described herein. 

Scope of S(!l'viccs. 

I. Data I.Icquisition <lnd Review: RFC will coordinate with City staCf to obtain current and 
recent wastewater and SlOrtTlwalcl' financit11 data includ ing cllstomer bil.ling dnta, assessment 
datH, cHpital expenditures. loan. accruals, IOIU1 documents, Hnd other pertinent information in 
order to complete the I1nancinlllllHlysis as enumerated herei n. 

2. Wnstewutcr and stonnwU lCI' Hsscssmcnt revenue ~l11a lys i s: This tllsk includes n review of 
recentl y ilssessed pmcels (IS a basis for fUlli rc revenue projcctions. This analysis .~Mlu(lcs any 
t!xtcnsivc review ofst'onnwntcr impervious area ca lculations or mcasurements. 

3. Wi:\stcwater customer bil ling !Ind revenue analysi:;: ·"( ·his task includes ClilTCllt and recent 
cllstomer trends (HDUs, customers, and usage) and pl'qjected five year revenue fi·om existing 
rates. This task will consider the remaining connection schedule and tiny fu ture development 
projections avnilable frolll the City. This task will be completed in January 20 14 and .Iuly 2014 
correspond ing to the City's budget H1\d fiscal )lenr cycle. 

4. Cop itll l funding anHlysis: RFC will review the City's cnpitlll expenditure schedules to 
(hllt~ and projected remaining cClp iwl cxpendilUl'Cs. RFC will also l'Cview ex isting iOHn draws lind 
other capital HlIlding sources for the PUI'j)OSe ofup<.iuling the Citfs capital financing plan. Since 
the lllll.i?I·ity~f the City ' s utility infras tl'lletUl'c is eomplctoo, .rhis task is cxp~ct~,d t'): bc aimed 
foward Identl f"Y lng and fUlldmg renewal nnd replacements, vbhiCles, and cap ital oUl'lay: 

. f "'~ •• . 
("'.~. . .. " ,. .' . 

5. Sum mnry oC Existing and Projected Debt Service pbligations: .. I~J'C ~i.I l rcview and" 
summnrize the City's existing dcbt service along wi~h futUre debt service sChedules based Oil 

estimated IOHn terms and other information provided by the C-ily i nti its l"innncial advis ) 1" . j 
6. Projection of Operating Expenses: RFC will rev iew lhe year to d;.]te expenditure tTends 
and project operating expenses on a budget linc-item basis tbr a five ymt l' period. Individual 
projections for the wastewater tinct stonllwater systems will be provided. 

1. .f S-



7. !<CVC!lI.1C Sufl"lcicllCY <Inc! Dd)( ,(.)crvicl'; .l\nnJysis: A rive yeaI' revenue sunlci\~ncy ilnd 
deh( service :mnlysis will be cOll)pk~h~d b!lScd on lllG I'()recnst of V-.'llSWWillUr lind stormW<lIC]" 
revenues at cxis(ing rates. Any projeckd sy;.;\em"wlde ndjusllnen("s 1"0 rates will be idoniiJlcd. 
This lask does not include rate design 1"0 l'(:commcnd spc(:if"k adjuSlll1C1H\-l to W(lstc\v1.lter base 
Chi"ll"gCS, volume: charges, \lolunH) chmge C<lj)8, ilDd sl'onnwaler or W<I:-ltev"lllor as~.;cSSHlcn{s. This 
task wll} he completed in January 2.014 and July 2.0)4 (:orresponding to lhe City's budget and 
fisca.l year cyc.lc. 

8. Documenfation and Correspondence. RFC will sl.lmllHtl'izc the resultfl il) pcriodle 
l"rlcn1mandWH Hnd illternal reports anticipated fo be cornplctcd in. January 2014 and .July 2014 
cOl'J'Gsponding ("0 the City's budget and fiscal yenf cycle. 

9. Wa~tewater Development Fee Policy. RFC will review the embeddcd capital investment 
on ~l unit (EDU) basis 1'01.' all customers, along with any incremental costs that arc specific to new 
development lhm has not been assessed according to its planned lise. RFC will calculnlc such 
fces consistent using established methodology. RFe will coordinate with staff on the most 
appropriate basis for developlllcmt fcc basis (i.c. EDUs, connections, units, etc.), and the timing 
of such payments (e.g. developlllen[ review, CO, ctc.). RFe will provide a tecilnical 
memorandum to stare regarding this analysis. 

The scolle of ~crvices anticipatcs one (I) onsite mceting by RFC stail' and up \'0 Ihroe (3) ,'elllote 
(web based) meetings. 

The scope or services ollllincd above will be completed in the j~)llowing phases with associated 
budgol 1Il110unts :>h(Jwn below, ThG projcct schedule is contingent on th/; City's Noticc··to
[)}"oceed date, data avail1lbi!ity, and ongoing City project schedule requirements: 

l~.~:~?.ig~;.t. Ph(~.~.~. '.. .. f)escription ............. . Not to bGce,1 . 
I. [)iltll ColleGtion and 
Management 

Prqjeet Data collection and review of utility 
Jlolicies, dala GolleGtion, projCGt sGhedule, 
and objectives. Completion: Monthly 
prqject management; datn collection as 

(includes Task I) 

needed. 
11. Customer Anal ysis 

(ineiudes Task 2 and 3) 
Wastewater customer bi!l.ing analysis and 
revenue forecast. Completion in January 
and July 20 14 ba~cd on City aGtual 

II J. 

I,. 

..._ ..seh_ed u lc. (2up.,lates _~1g~1I ,lei1) ... _. 
Capital .. me! R&R ('unding Five··year capital Onancc plan, renewal & 

Hl1alysis replacement funding pl<ll1, debt service 
(includes Task 4 anci 5) projections, and assessment projections. 

(2 updatGs included, anticipated to be 
_._. ___ , __ .,._. ____ . __ , .. ,_,_ .. !~il1.ill.','iI._n.I!.<I,<\~'~) __ . __ ., .. ,._, .. _._, ..... 

$1,500 

$6,000 

S5,SOO 



IV. [:intlIH:inl r:orecas[ 
(includes Til::,k 6 through S) 

Five .. yc·;l~~ · ~)peni{i ng eXpl!I)SO I )ro.l~~iio;;s) - l 
rcv<:: nu~ requirement projections, reven ue: 
sunicicm:y 1lI1ulysis. debt service coverage $9,500 

. --........ __ . 

analysis, Hnd l'innncini !-brccnst rcporl. 
Complelion in Jannary and July 20 14 
based on Cily aclulI l schedule (2 updates 
i'~ I_~~c_~J. _ ___ _ ___ _ _ _I 

V. Devc!opmenl fce HlW lysis 
(includes TlIsk 9) 

Revic\)'" of devclopmCll!' and 
rcdcvclopmcili in!)lds, existing assessment 
methodology, calculation or fces (br new I 
development and redevelopment, I 
rccolllll'H.:mdution and report. Completion 

$1.2,500 

_ __ ___ ___ __________ ____ __________ _____________~~_I'_'~1.?Q.<l'!Y.~_C'L.!':!~)_I! e_c::!:(~:P2~(~~~(:( I,___ ______ L_ ___________ _____ __ _ 
VI. Assist Cily with other ulility 

i"inanciul is~ues Hnd pol icies 
(Tasks ns to be assigned by 
City) 

During the course o('thc project, Cily slar-I 
l11UY request ndditiol1ul support regHrding 
speeilic utility policy issues 1m" specific 
tllllllysis such as plllnt capacity utilization 
t1Imlysis, contract operation review, 

$15.000 

annual budgel review, CSM policy, 
____________ ._._ .. ____ . _________ ___ ._._... _ 1·ecJ.,,!!"-"~~-"'-~t,,':J)O lic:t .. _~.!.<'.· _________ I--.----.---.----.-.-.------

__ .. ___ . ______ .. _ .. ___ ._._._. ___ .:!~~! ,!!..!'!."t- I O: Ex ce_"-(!ll_~!1t'!!;. _____ . ____ .J_ .. __ $~Q.OO(), ___ _ 

""Total No{w('o-Excccd Budget rdlccls f.inam:ill l ratt: and utility consulting services through September 30, 
2014. 

Compensation shall be based on aetulIl time and materi(lis utilized billed on a monthly basis and not ·· 
to-"xceed the total pmjeet budge!. 

I 



PHOFESSIONAL SERVKO:S AGRC!':iVUi:NT BETWEe,~ 
nm CITY OF MARATHON 

AND 
RAFTLLlS FINANCIAL CONSULTANTS, INC. 

TlIlS AGREEMVNT is l11adc belweell Randi, Finllncial COllslllianb, Inc., a Flo,-ida 
corporation, (hereinaflcr the "ConsullanC), and the City of Marathon, Florida a Flo,-ida municipal 
corpo,-ation, (h",-cinailc;'lhc "'Citi'), 

W1HIREAS, till' COl1sultnnt ami City, through Illutllill negotintinn, have agreed upon a seop" or 
services, schedule, and Icc Il)r a Wnstewater and Stonmvater Financial Forecast (the "Projcc!"); and 

WHEREAS, the City desires to engage the Consultant to pcrfilril1 the services specified below, 

NOW, TIIEREFORE, in consideration or the mutual covenants ;1I1d conditions eontnined 
herein, the COIwiltanl and the City agree as Ii)liows, 

I. Scope of Serviccs/Odivcnlble,. 

I, I The Cl1nsultant shall ItJmish prolcssional services to Ihe C'ity as set ((lrth in the 
Scope oj' Services 1(\1' the Project as speeilied in Exhibit "A," IIlIaehed to this 
Agrcclncnt. 

1.2 The "Scope oC Services" includes a Project Schedule 1,)1' the Project, which 
includes a breakdown oftHsks, limcline and deliverahles to the City. 

2. 'l'crnlfCommcnccmcnl nate. 

2.1 'rhis Agreement shlill become effective upon execution by both parties ;lIld shall 
remain in effed fi)!' one year {i"om lhe date of execution unless carlier terminated 
in accotYlimcc with P<.lragraph k. The C'ity Manager may extend the term 0[' Ihi;-) 
Agreement up to an additional ISO days by written notice to the Consultant 

2.2 Consultant agrees that time is of the essence and Consullant shall complete each 
deliver;tble till' the Project within the timcli'ames sct l(ll'l'h in the Project Schedule, 
unless extended by the City Manager. 

3, Compensation and Payment. 

3.1 The City shall pay to RFC the sum not to exceed $50,000, which includes 
protessional Ices and direct reimbursable expenses incurred in pertill'lning the 
scope ol'services, as outlined in Exhibit "A." The parties understand that this sum 
is based upon the scope of work contained herein at RFC's current standard 
hourly rate schedule included in Exhibit "R" Any expansion 01' th~ scope or 
work by the City shall involve the discussion "radditional Ices by both parties. 



.3.:1 The Consultant shall invoke the City upon the e(nnpldion of each task or 
deliverable in accordanc,' with the Project SdlCduk or on a monthly basis if Ihe 
Project Schedule d()cs not otherwisc specify. 

:U The City sh,dl pay Consultant in accordancc with the Florida Prompt Payment 
/\el. 

J.4 If a dispute should occur regarding an invoice submitted, the City Manager may 
withhold payment or the disputed amount and may pay 10 the Consuliant the 
undisputcd portion or the invoice. Upon written request or the Finance Director, 
the Consultant sllall provide written documentation to justify the invoice. /\ny 
compensation disputes Sh'lll be decided by the City Manager whose decision sl"1ll 
be tina!. 

4. Subcollsnltants, 

4.1 The Consultant shall be responsible I()I' all paymenls to any subeonsultants and 
shall maintain rcsponsibility filr all work rdated to the Project. 

4.2 Any subeonsuitanl$ u$ed on the Project must have the prior written approval or 
th~ City Manager or his designee. 

5. Citv', Responsibilities 

S.l Furni:->h to COl1suil'ant. at the (\.Hl:)llitantls written request, all available maps\ 
plan$, existing studies, reports and other data pertinent to the services to bc 
provided by Consultant, in possession orthe City. 

5,2 Arrange t()r accc!)s to and make all pn)visions J-()t- Consultant to enter upon rca I 
property as required for Consultant 10 pcrf(lnn services as. may be requested in 
writing by the Consultant. 

6. Consultant's Rcsponsihilitic~ 

6.1 The Consultant shall exercise the same degree of care, skill and diligence in the 
pcrfilrmance of the Project as is ordinarily provided hy a tlnaneial consultant 
under similar Cin.:ulllstanccs. 11' at any time during the term of {hi:; Agreement or 
within one year Irom the completion of the Project, it is determined that the 
Consultant's deliverables arc incorrect, defective or I'lil to conli>rJll to the Scope 
or Services ol'the Project, upon written notification li'om the City Manager, the 
C'onsultant shall at Consultants sole expense, immediately correct the work. 

2 



7.1 To avoid any conniet (,r in(eres( or any appearance thereot: Consultant "llIdl nOI, 
lilr thc term 01,' this Agrcemenl, rcpresent any pl'ivate sector cnlities (developers, 
corporations, real estate investors, etc.), with regard (-0 any s\ormwalCt {)r 
wastewater isslles ill !hc City. 

~. TerrninaHon~ 

E.I The City ManagcL' without cause may lenninate Ihis Agreement upon thirly (30) 
days written notice to Ihe Consultant, Or immediately with cause. 

~L! UpOll receipt of !'hc Cit/s written notice of termination, Consultant shall stop 
work on Ihe Project unkss direetcd otherwise hy Ihe City ManagcL' or his 
designee. 

S.:l In tho event of termination by the City, the Consultant shall be paid \<>1' all work 
accepted by the City Manager up to the date or termination, provided that the 
Consultant has tirst complicd with the provisions or Paragraph SA. 

k.4 The Consuliant shall InnlSler all boob, records, reports, working dmlts, 
doeumenls, maps, and data pertaining to the Project to the ('ity, in a hard copy 
and eleclronic l(>nnat within 14 days !i'om the date of thc wrillen notice of 
termination or the date ofcxpiratioll of this AgrcclHl.!llt. 

(), Insurance, 

The Consultant shall sccurc a11(1 maintain throughout the duration of this Agreemcnt 
insurilnce of such type ilnd in such amounts as required by the City Manager. The 
underwriter of such insurance shall be qualilledto do business in the State of Florida and 
have agcnts upon whom service of process may be made in the Statc of Florida, II' 
requested by the City M,mager, the insurance coverage ,hall be primary insurance with 
respect to the City, its oIT1cials, employees, agents and voluntecrs, The insurancc 
coverages s!wlJ il1cludl.~ a minimum 01': 

9.1 Workcr's «oLllpensation and Employer's Uability Insurance. If applicablc, 
covcragc to il"ply i(lr all employces at minimum statutory limits ilS required by 
Florida Law. 

9.2 Comprehensive AutoL1\obile and Vehicle Liability Insurance. Mot",' vehicle 
liability insurance, including applicable no-lilUit coverage, with limits or liability 
of not less Ihan S I ,()OO,OOO per occurrence, combincd single limit !i)r Bodily 
Injury Liability and Property Damage Liability. Coverage shall includc all owncd 
vehicles, all non-owned vehicles, and all hired vehicles. 



<):.; Commercial Gencr;]l Liability. rr applicable, commercial gencr~li liability 
coverage with limits of liability 01' not less Ihan $1,nOn,DOO per occurrence 
combined single limit Il)r Bodily Injury Liability and Property Damage Liability. 

<),4 Prolcssiotwl Liability: The Consultant sllall I.llfllish prolessional liability errors 
and omissions insurance coverage in an amount not less than S I JJOOJI(JO. 

<).S ('crtilicates oj' Insurance shall be provided to the City at the lime of execution or 
this Agreement and cerlilied copies provided if'requested. [acil policy cerlitlcate 
shall bc endorsed with a provision thaI nol less than thirty (30) calendar days' 
written notice shall he provided to the ('ity betbre any policy or coverage is 
cancelled or restricted. 

I (J, Nondiscrimination, 

10. I During the telln of this Agreement, Consultant shall not discriminate against any 
or its employees or applicants till' employment because of their race, color, 
religion, sex, or national origin, and to abide by all Federal and State laws 
regarding nondiscrimination 

I J. Atlorncvs Fccs and Waiver of ,Jurv Trial. 

II. J In the event of any litigation arising out of this Agreement, the prevailing party 
shall be entitled to recover its attorneys' lees and costs, including the lces and 
expenses of any paralegals. law dcrk$ nnd legal <}Ssist:lnts, and including fccs and 
expenses charged Ill!' representation at both the trial and appellate levels. 

J J.2 In the event of any litigation arising out of this Agreement, each party hereby 
knowingly, irrevocably, voluntarily and intentionally waives its right to trial by 
Jury. 

12. Indemnification, 

12, I Consultant shall ddend, indelllnify. and hold harmless the City, its oflkers, 
agents and employees, 11'0111 and against any ilnd all dcrnands, claims, los~cs, 

suits, liabilities, causes of action, judgment Or damages, arising out 01: related to, 
nr any way connected with COl1sul1an{ls negligent pcrt<mnancc or nOI1-
pcrliJnnanee of any provision of this Agreement including, but not limited to, 
liabilities arising li'om contracts between the Consultant and third parties made 
pursuant to this Agreement. Consultant shall reimburse the City I(lr all its 
expenses including reasonable altorneys' fees and costs incurred in and about the 
defense of any such claim or investigation and H)I' any judgment or damages 
nrising out of: related to, or in any way connected with Consultant's perti)nnl:lllCC 
or non-perlllrlnance of this Agrcemcnt. 

11.2 The provisions of this section shall survive termination of this Agreement. 

4 



1.1. IYotices/Apthodzcd l~rc~c"ta(ives, 

! J. I AllY noti.cz;:} required by this Agrc0mel'lt shall be in writing and sh;lll he (kcrll(;d 10 

have heen propel'll' given if Imnsmiltcd by hand·delivery, by registered or 
eerti lied mail wilh poslage prepaid return receipt requested, or by a private postal 
Sl:rvicc, addressed to the parties (or their successors) at (he I(,ilowing addresses: 

I'tlr the ('jly: 

Wilh a Copy to: 

Rogc-r T. J fcrnsladl, City Manager 

City of Maralhon. Florida 
'!X05 Ovcrseas Highway 
Marathon, [:Iorida 13050 

.fohn l!erin, Jr., Es,! 
Gray Robinson, I'.A, 
401 [, Las Olas Blvd" Suite I X.50 
I't. Lauderdale, 1'1 :l330 I 

For The Consultant: Marco 1[, Rocca 

14. Gov(~rning Law. 

Director oj' Florida Operations 
Raltclis Final1cial Consultants, Inc, 
076 Lake Baldwin Lane, Suite 204 
Orlando, 1'1 32814 

14.1 'fhis ;\gn:cmcllt shnll he construed in ~I(;:cordallce with nnd governed by the laws 
of the Stale oj' Florida, I:xelusivc venue I()!' any litigation arising out 01' this 
Agreement shail be ill Monroe County, Florida, Middle Keys Division or the 
Circuit Court or Ihe Suulhern District or Florida, 

15. Elltit'c Agreement/Modification/Amendmcnt, 

15.1 This writing contains lile entire Agreement of the parties and supercedes any prior 
oral or written rcpresentalions, No representations were made or relicd upon by 
either party, other than those that arc ()xprcssly set t(lrth hereill, 

15,2 No agent, employee, or other representative or either party is empowered to 
modify or amend the terms 01' this Agreement, unless executed with the same 
lilnnality as this docllment. 

16, Ownership "lid /lece", to Records and 1\ udits, 

16.1 All recortis, books, documenls, maps, data, deliverables, papers and I1naneial 
inlbnnation (the "Records") that result from the Consultant providing services to 
the City under this Agreement shall be the property of the City, 

5 



I !>.2 The Cily iVlanagel' 01' his designce shall, during the term of this Agr,'cll1ent alld Itll' 
a period of three (3) years It'om tlll~ date of (ermination of this Agreement, have 
;Ieeess to and the right to examine and audit any Records of the Consultant 
involving tl'al1~aGtj()11S related lo this Agreement. 

I il.:l The City may cancel this AgreemGnt il)r l'ellJS;)1 by tile Consultanl to allow access 
by the City Manager 01' his designee 10 any Re,;ol'ds perlaining to work perl'(m11ed 
under this Agreemenl Ihat arc subject to the provisions of Chapter I 19, ['lorida 
Statutes. 

17. Nnnassignability. 

17. I This Agreemcnt shall not be assignable by Consulianf unl.ess such assignmenl is 
[irs! approved by til", ('ill' Manager. The City is relying upon Ihe apparent 
qualifkations and personal expertise of fhe Consullanl, and such linn's t:1l1)iliarily 
with the Cily's area, eircumslances and dcsires. 

18. Seventbilitv. 

18.1 If any term or provision of this Agreement shall 10 any exlelll be held invalid or 
unentt)reeable, the remainder Ofl"is Agreemenl shallllo( be a Heeted thereby, and 
each remaining tem) and provision oj' this Agreement shall be valid and be 
enlhrceablc to Ihe hlllcs( exlent permitted by hnv. 

I'). Independent Contractor. 

19.1 The Consultant and ils employees, volunteers and agents shall be and remain 
independent contractor and not agents or employees of the City witl) respect to all 
of (he acls and services perl.ill'llled by and undn the terms of this Agreement. 
This Agreemen( shall not in any way be consll'Ued to create a partncrship, 
association or any other kind ofj()in! undertaking, enterprise or venture bct\vCCIl 

I he pari ies. 

10. Compliance with Laws. 

20.1 The Conoultant shall comply wilh all applicable laws, ordinances, rules, 
regulations, and lawj'hl orders ot'public authorities relating to the Project. 

21. Waiver 

21.1 The t,tilurc oj' eilher party to this Agreemenl 10 object 10 or (0 take aflirmalivc 
aClion wilh respect to any conduct of tite olher witieh is in violation of the terms 
of litis Agreement shall not be conslrued as a waiver orthe violalion or breach, or 
of any (\tluro violation, bread) or wrongthl conduct. 



~:!.. I Any terms or c~mditions or (his Agreement. fhat r~quif'c acts beyond the dalc of the 
term or the Agreement', ~;hall survivl! terrninatioll of the Agn.:crnent, shall relllain 
in Itdl I'm.:c and efiect unkss and until the terms or conditions arc c()mpicteci. and 
shall be Itdly cn('l!.·ceahk by eitha p<lrty. 

23.1 The Consultant warrants that it ha~ not cnlployed or retained any CompiH1y or 
person, other Ihan a bona Ii de employec working sokly I(lr the Consultant, 10 

solicit O( seCUfe this Agreement, and that it !ws not paid or agreed (0 pay any 
person(s), company, corporation, individual or linn, othcr than a bona 11(10 
cmployee working solely I'l!' tile Consultant, any tce, commission. percentage, 
gift or any other cOl1sidcrati()I1\ conting(~nt upon or resulting from the awnrd or 
making ()flhis i\.greerncnt. 

24. Countel'l):lrts 

:24.1 This Agn~cmcnl may he cxecutcd in sevcral countcllJarlS, each or which shall be 
deemed an original and such counterpart shall constitute One und tlw sume 
instrument. 

fSIGNATURES AI)I'EAR ON NEXT I'AGr'j 
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IN WITNESS WIII;;R1';OF. Ihe parlies execute Ihis Agreemenl on Ille respective dales 
ullder each signature: T!h~ City, signing by and through its City M~lIlager, JUcstl..~d 1'0 hy its City 
('krk, duly aulhorl/.t:d to execute same and hy Consultant by and through its DU'~ (~~{{?!'·y!J~.J)"~~'lvc/l;pf'~~ 
whose rcpn.:scnlativc has heel) duly authorized to cx<;culc ~alllC. 

I\llesl: 

Wilness: 

By: 

Dale: 

CITY OF MI\RATIION 

II /'."" ~. 2 .. "/" Dllte:/}[tt it L" ~ ~ 



IZanelis I"'inancial Consuliants, Inc, (RIC'C) shall provide a live year Wastewatcr and 
SlOrmwater Financial Fon.;cast and a:':sociatcd pror~ssio!laJ scrvkcs with regard to utility rate 
amililtancial policy, 

Scope of Scrykc~, 

I, Data acquisition and Review: RFC will coordinate with City staff to obtain current and 
recent wastewater and stOrtllwatcr financial data including customer billing data, 
assessment data, capital expenditures, loan aeenJais, Joan documents, and othel' pel'tinent 
information in order to compldc the financial analysis as enumerated herein, 

2. Wastewater and stonnwa!'cr assessment ['evenue analysis: Thi:-; task includes a review of 
recently assessed parceb as a basis Ji)t' fllturc revenue projections, 

.l, Wastewa(el' customer billing and revenue analysis: This task includes current and reecnt 
eustomcl' trends (EDUs, customers, and usage) and projected hve yeill' revenue li'olll 
existing rates, This task will consider the remaining connection sehcdule and any 11Jture 
development projections available ['rom the City, 

.1. Capital ilmding analysis: RFC will review the City's capital expenditure schedules to 
datc and projected rcmaining capital expenditures. R!~'C will also review uxisting loan 
draws and otiler capital funding sources Illl' the purpose of updating the City's capital 
financing plan, 

5, Summary of Existing and Projected Debt Service Obligations: RFC' will sumll1H1'ice the 
City's existing debt servke along with Illture debt service schedules based 011 estimated 
loan terms and other ini()rmation provided by the City and its financial advisor. 

(), Projection of Operating Expenses: RFC will rcview the year to date expenditure trends 
and project operating expenses on a budget line-item basis i'<ll' a live year period, 
Individual projections I<ll'the wastewater and s(onnwater systems will be provided, 

7, Revenue SuffiCiency and Debt Service Analysis: i\ live year revenue sutlicieney and 
debt service analysis will be completed based on the {llr(,east of wastewater and 
s(ormwatcr t'cvenucs at existing r:Hes. Any projected system-wide adjustments to rates 
will be identilied, This task docs nol include rate design to recommend spedl'le 



adjuslrncnt.~ 10 wastewatcr base charge:), volumc charges, volume charge caps, and 
stonnwatcr or \v(\stcwatcr a::;sessmcnts. 

ii. Financial Forccast Report. RFe will sUI.)')ll1arizc the results in a dralt report I()r review by 
staff and I1nal report f()r dislrii;ution to the City Council. The financial l'lI'eeast will 
provide the hasis Ibr the City to complete a capital linancing plan It)!.' SRI" loan 
application. 1<1"(, is available to assist the City witll the actual completion of the l,mllS 
requircd by FDFP I()I.· a SRI' capital (,nancing plan :.lS a scparatc (ask. if requested. 

<J. New development iecs. [(Fe will revielV the embeddcd capital invcstment on a unit 
(EDU) basis It)r all customcrs, along with any inercmental COSis that arc specific to new 
deve/opmcnt that has not been assesscd according to its planned usc. RFC will calculate 
such lees consistcnlusing cNlablishcd impact Icc methodnlogy. RFC will coordinate lVith 
staff llI1 the most appropriak basis t,)r development Icc basis (i.c. EDUs, connections, 
units, etc.), and the timing of such payrnents (e.g. development review, CO, etc.). RFC 
will provide an option to develop an accrued revenue tce tbat capturcs the cumulative 
cost of carrying unused capacity by new development. RFC will provide a dntil report 
tl,r review by stalY and a linal report. 

The scope of services anticipates one (I) onsite meeting by RFC staff and attendance at 
one (I) public meeting. 

Pro,iect Phasing and Not-to-Excccd Budget: 

The scope of services outlined above will be completed in tbc Ihllowing phases with 
associated budget amounts shown below. The project schedule is contingent On the City's 
Notice-to-Proceed date, data availahility~ ~Jrld ongoing City project schedule requirements: 

rite~r~~li)I~I'~~i·ecii')l.i ···~:~~;iII~1~{;::~~lj)~~i,:;::· ;1.1.;~~)I:~~\~)\r~,·()·;·~~~:)I.:I~~·I" .: ·N,;;. i;) i\!'cee~' 
(includes Task I) schcdule, and objectives. Completion S1,500 

...... \~itll.ill.J.4. .. (I.,.I.X~()t'.J::i~).ti.~~.:.t'):r)r,)c~~(.L......... . ............................... . 
II. Customer Analysis Wastewater customer billing analysis 

(includes Task 2 and and r'evenue j·()reeasl. Completion 
.3.1.. .............. . ... \y~tll.il.l}() .. ,I~IX~.')Ll'igti~~:.t,):I'I.:,~cc.c.(j .. . 
Ill. Capital Illl.1<iing Five·year capital finance plan, renewal 

analysis & replacement lunding pian, debt I 
(ineludes Task 4 and service projections, and assessment 
5) projections. Completion within 45 days 

of' Notice·to·Proceed. 
IV. Financial Forccast Five"yelU' operating expense projections, 

(includes Task () revenue requirement projections, 
through H) revenue sufficiency analysis, debt 

. . ................................ ~~::~~~I~.tt\(~~~:·~~~~~:~;)':~~;II;~~I~)(j,;ii:~!::~;~;U 

S7,SOO 

$7,500 

S 12,500 
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i .. 
! V. [)cwlopment 
I analysis 
. (inclndes [i/slc Y) 

·, .......................... .. { .. 

jix lii~~~l::~~()li~,~:t().P:IS~~i~\;,;;~;;t and I 
i redevelopment trends, existing i 
I assessment methodology, eaiculatlon oj 'I' 

f(~cs t()r new development and 
I redevelopment, rccoml11endation and I 
I report. Completion within ~o days oj'l 

V I. Ass;;t ('i ty wi III otllcr!0~;:\;;~:t;;;~r~~~;:~~;, i tllcl)r;;j~ct,(;ityl·· 
i utility fin'lIlcial j;;;;ues I stair may request additional suppmt I 

!i and policies ! rcgnrding spccitk utilily policy Issues. 
1 ({asks 0.\' If) he!! Project S(;\lc(\ule based 011 City: 
I (/.\,siglled by City) i req~!ircmcnts ! hrough December .) I, i 
I ' 2012 ............................. .... .....................j 
I..... Total No(:to:.~:xcecd Tottlll!u(lgct ..... L 

S I :',000 

i 
I 

!OJ"" I 
I 
I 

S50,OOO I 

Compensation shall be based on actual time and materials utilized billed on a monthly basis 
,n1d not-to-exceed the total project budget. 

II 



fosition 

Vice President 
Senior ivlanager 
Director of FI Operations 
Manager/Senior Consullanl 
Consultant 
Associate 
Analyst 
Adminislraf){)J1 

Technology Expense 

ExmBlT "H" 

Hourlv Hilling ['{ail, 

$250 
S225 
S200 
$! 75 
5155 
S I JO 
$95 
560 

SIO" 

* Technology/Communicatiolls Expense ... this is an hourly Icc charged monthly I,ll' each hour worked 
on the project to recover lelephone, /ilesimile, computer, postage/overnight delivery, con/crence calls, 
deelrOniclcol11pUier (i.e, Wehb, Go'['oMeelings), photocopies, dc, This charge is in lieu of direci 
billing fi)l' sucl! cosls tlwi will occur during the course of the Projcet. 
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