
Sponsored by: Garrett

CITY OF MARATHON, FLORIDA
RESOLUTION 2024-82

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, APPROVING A WORK AUTHORIZATION FOR
PROFESSIONAL SERVICES FOR THE CONTINUED DEVELOPMENT
AND MAINTENACE OF THE "MARATHON UTILITY INFORMATION
SYSTEM'' BY RAFTELIS FINANCIAL CONSULTANTS, INC. IN AN
AMOUNT NOT TO EXCEED $60,00.00; AUTHORIZING THE CITY
MANAGER TO EXECUTB THE PROFESSIONAL SERVICES
AGRBEMBNT ON BEHALF OF THE CITY AND EXPEND BUDGETED
FUNDS; AND PROVIDING FOR AN EFFECTIVE DATE.

WHERBAS, the City wishes to approve a Professional Services contract for the continued
development and maintenance of the "Marathon Utility Information System" by Raftelis Financial
Consultants, Inc. ("Raftelis") in an amount not to exceed $60,000.00 as described in the professional

services agreement, hereto attached as Exhibit A,

NOWO THEREFORE, BE IT RBSOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDA, THAT:

Section L

reference.
The above recitals are true and correct and are incorporated herein by this

Section 2. The City Council finds that the Professional Services Agreement between

the City and Raftelis, for the continued development and maintenance of the "Marathon Utility
Information System" is exempt from the City's purchasing policies and procedures.

Section 3. The City Manager is authorized to execute the work authorization between the

City and Raftelis, in substantially the same form and format as attached hereto as Exhibit "A," on
behalf of the City and expend budgeted funds.

Section 4. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 10rH DAY OF SEPTEMBER 2024.

THE , FLORIDA

Ro Stillo Mayor



AYES:
NOES:
ABSENT:
ABSTAIN

ATTEST:

Gonzalez, Smith, Matlock, Landry, Still
None
None
None

l+P"I'I,A!)
Clerk

FORM AND LEGALITY FOR THE USE
F THE CITY OF MARATHON, FLORIDA ONLY:

cltL

$Lr,J.[
Steve Williams, City Attorney



PROFESSIONAL SERVICES AGREEMEN'I' BETWEEN
CITY OF MAITATI{ON, FLORIDA

ANT)

RAFTEI,IS FINANCIAL CONSUI,T'AN'TS. INC.

This Consulting Agreement ("Agleement") is entered into this lO day ot'Scfhnqb*Z0
rel'crred to as the ellcctive date of the agleement) by and bclwccn, CtJy_-qfMatatllo-qFlorida

24 (hereirralier

(the ''Clicnt").

and Ilaftelis Financial Consultants,lnc,,22T W. 'Irade Stlect, Suite 1400, Charlotle, NC 28202 ("[{aflelis")

Witnesscth

WI-IIIREAS, Itaftelis is engaged and experienced in public finance, management, and pricing, and service

delivery, and WFIEREAS, The Client desires to hire l{aftelis and l{aftelis agrees to provide servioes to the

Client, NOW, THEREFORE, fbr good and valuable consicleration, the receipt and sufficiency of which is

hercby acknowlcdgecl, thc Parties agrce to thc tcrms and conclitions sct lblth hcreiu,

Articlc I - Statement of Worlr

Itaflelis shall provide professional consulting services as set forth in the Scope ol'Services as specified in

Exhibit "A", attached to this agreement.

Article 2 - Time for Comnletion

This Agreement wiil become effective upon execution by both parties and shall remain in elfect through

Scptenrber 30,202J, unless earlier terminated in accordance with Article l3 hcrein. -fhe City Managet'ntety

extcnd the tcrm ot'this Agreomcnt up to al1 additional two (2) years by writton noticc to Raftelis.

Article 3 - Comncnsation

Client shall pay to Raftelis the sr.rm not 1o exceed $60,000.00, which inch"rdes professional fees and direct

expenses incurred in performing the Scope of Services outlined in Exhibit A. The parties understand that

this sum is based upon the scope contained herein using the hourly rate schedule included in Exhibit B. Any

expansion of the Scope of work by the Client shall involve discussion of and agreemcnt about additional

fees ancl time by both parties.

Raftelis shall submit invoices to the Client on a monthly basis for services rondered to the clate thcreof.

Such invoices shall be sr"rpportccl by appropriate clocumentation; at a minimunr, the task perfbrmecl. thc

individuais working on such task, the level of each such individr"ral, and expenses incurred, l'jach invoicc

will oontain all hours and expenses fi'om Raftelis lbr the month, Upon receipt of monthly invoioe, the (llient

will remit payment of same amount to Raftelis within 30 days,
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Articlc 4 - Aclditional Scrviccs

At the Client's reclLlest, t{allelis may submit proposals lbr additional prol'essional services. Eaoh prop<lsal

submitted shall detail: (1) Scope o1'work for the additionai services; (2) period of services to bc performed;

and (3) method and amount of cornpensation. The Client shall provide written acceptance and authorization

to ltallelis prior to the cornmencement of work on any proposed additional services. Each proposal for

additional services acoepted and approved by the Client shall become part of tliis Agreement and shall be

governed by the terms and conditions contained herein.

Article 5 - Place.otPe$bfmance

Itaftelis shall be responsible lbr maintaining its own office lacilities and will uot be providcd with cithel

ol'fioe facilities or sLrpport by thc Clicnt.

Article 6 - Indcrnnification

I{aitelis hereby agrees to indemnify and defend the Client, its officers, directors, managers, and employees

("lnclemnified Party" or "lndemnified Parties") and to hold the Indemnified Parties harmless against thircl

party claims, costs, and expenses, inciuding reasonable attorney's fees, action, or demands against thc

Inclemnified Parties and against damages for injury to or death of any person and for loss of or clamage to

all properly caussd by the negligent acts, errr)rs, or omissions of Raftelis in perlbrtniug this Agrcerlont.

cxcept to the extent the clairns, demands, liabilities, cost, ancl expenscs are oaused by the negligent acts,

errors, cx omission of an Indemnificd Party.

Articlo 7 - Insurance

Itaftelis shall maintain the types and levels of insurance during the life of this Agteement as specificd below,
'l'he Client will be named as additional insuled on Raftelis' Certificates of Insnrance and Raltelis will
provide thc Client with these Cortificates of Insurance.

Cornmercial General Liability lnsur.Ance * $ 1,000,000 fbr each occLlrl'ence ancl $2,000,000 in the aggregatc

Cornprehensive Automobile Liability lusurance- $1,000,000 conrbinecl single Iinrit eactr occtlrrcllce -

hired and non-owned only

Workers Com snlion Insurance - Statr"rtory lirnits

Prot'essio_nal Liability Insurance - $5,000,000 occurlence and $5,000,000 in excess

tixcess or Umbrella Liabjlity - $5,000,000 occulrence and $5,000,000 in the aggregate

Cyber Seculity - $2,000,000
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Articlc 8 - Confidcntial Inlb rm tion

I(aliclis a<;l<nowledges ancl agrees that in the oourse of the perfbrmance ol'the services pursuant kr this

Agreenteut, I{allclis rnay be given access to, or c;<lme into possession ol, confidential information fi'om the

Client, of which inlbrmation may contain privileged material or other confidcntial information, Raftelis

acknowledges and ngrees, cxcept as roquired by judicial or aclministrative order, trial, or other governtnental

proceeding, that it i,vill not use, duplicate, or divulgc to othels any such inlbrmation markcc'l as

"confidential" clisclosecl to Raftelis by the Client ("Conficlential Information") without lirst obtaining

written pemrission lrom the Client. Ailtangible embodimenls olsuch information sliall be deliverecl to thc

Client or the destination of such inlbrmation by Raftelis recluestecl by thc Cliont. I'he Client aoknowledges

Raftclis has the right to maintain its own set of work papers, which may contain Confidential Information,

Articlc 9 - Indenendcnt Contrac for Sfntus

It is understood and agleecl that Raftelis will provide lhe services under this Agreement on a professional

basis as an independent contractor and that duling the perfolmance of lhe servioes under this Agreemcnt,

Itaftelis' employees will not be considered employees of the Client within the meaning or the applications

of any federal, state, or local laws orregulations including, but not limited to, laws or regulations covering

tunemployment insulance, old age bcnefits, worker's compensatiori, industrial acciclent, labor, ot'taxes ol'

any kind, Raftelis' employces shall not be entitled to benelits that may be al'tbrded fiom time to tirne to

Client empl<lyees, including without limitation, vacation, holidays, siok leave, worker's compensation, and

unemployment insurance, Further, the Clierit shall not bc responsible for withholding or paying etny taxes

or social security on behalf ol' Ral'telis' employees, Itaftelis shall be fully responsible lbr any such

withholding or paying of taxes or socialsecurity.

Article 10 - llcliance on Data

ln performance ol'the services, it is understood that the Client and/or others may sr"rpply I{aftelis with ocrtain

infbrmation and/or clata, and that Rallelis will rcly on such infolmation, It is agreed that the acouracy o1'

such inlbrmation is not within Raftelis' control and Itaflelis shall not be liable lbr its accuracy, nor lbr its

verification, except to the extent that such verification is explessly a part of Raftelis' Scope of Services.

Article 1l - Standard of Perlbrmnnce

Italtelis will perlbrm the services undel this Agreement in accorclance with the standard of professiorrals in

its industry prevailing at the time and place the services are perlbrmed, I{aftelis' opinions, estimates.

projections, and forccasts of current and future costs, revenues, other levels of any sort, ancl events aud

estimates of cost-justified system development fbes sliall be rnade on the basis o1'available inftrrmation ancl

I{altelis' expeflise and cluatitications as a professional. Itattelis will perltlrnr the Soope of'Services in

confbrmance with the professional standards in its field of expertise prevailing at thc time and place the

Scope of Services are performed. I{aftelis does not warrant or guarantee that its opinions, estimates,
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projections or lbrecnsts olcurrent and future levels and events wili not vary from the Client's estimates or

fblecasts or from actualoutcomes, Itallelis identifics costs, allocates costs to clrstomer classes and plovides

rate models. It does not establish rates, which is the legislative responsibility of the Client.

Article 12 - No Consequential Damaqcs

.lb 
the l'ullest extent permittcd by law, neither party shall be liable to the other lbr any special, indirect,

oonsecluential, punitive or exemplary damages resulting fi'om the performance or non-perlbrmance of this

Agreement notwithstanding the fault, tort (including negligencc), strict liability or other basis of legal

liability ol the party so released or whose liability is so limited and shall extcnl to the otlicers, dilcctors.

employees, licensors, agents, subcontractors, vendors and related entities ol'such party.

Articlc l3 - Tcrmination of Worh

This Agrecment may be terminated as follows:

1. Bv Clicnt. (a) for its convcnience on 30 days' notice to l{attelis; or (b) for cause, if Raftelis

rnaterially breaches this Agreernent through no fault of Client and Raftelis neither cures such

material breach nor makes reasonable progress toward cure within l5 days aftel Client has given

wlitten noticc of the allegecl brcach to l{al'telis.

2, Ily ltat'tetis. (a) for carrse, if Client materially breaches this Agreement through no l'ault of'ltaflclis
ancl Client neither cures such material bleach nor rnakes reasonable progress towat'd cure within I 5
days afler Raftelis has given written noticc of the alleged breach to Client; or (b) upon {ive clays'

notice if Work under this Agreement has been suspended by either Client or Raftelis in the

aggregate lbr more than 30 days,

3, Paymcnt upon'fcrmipation. In the event of termination, Raftelis shall be compensated for all

work properly performed prior to the efleotive date of termination,

(llemainde r of pagc intcntionally lcft blank)
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Article 14 - Notices

All notices required or permitted under this Agreement shall be in writing and shall be deemed deliverable

when delivered in person or deposited in the United States mail, postage prepaid, addlessed as follows:

If fbr the Clierrt: I{'foL ltaftelis:

loH l{airt'(un
George Garrett

City Managcr

9805 Overseas Highway

Marathon, FL 33050

Rafteli ial Consultants, Inc, v
227 W.l'rade Street

Suite 1400

Charlotte, NC 28202

(-( t

Arti.glg 1.5 - Ownershin ol'.Work I'roduct

All documents, data, compilations reports and studies prepared by I{aftclis in pclfonning thc Scopc o{.

Servioes shall be the property of the Client; provided that any use other than as contemplated in this

Agreement or any alteration or modification ol'the Work Product shall be al the sole risk of Client, ancl

Client shall inderlnify, clefend ancl hold l{aftelis harrnless l}om any claim, demand, liability, cost or

expenses incurred by Raftelis frorn such use or modilication. Nothing contained herein shall be deemed an

assignment, transl'er, or divestiture of its use by Itaflelis of any of its trade secrets, know-how, or intellectual
property.

A{ticle 16 - Comnliance with Annlicable Laws

Raitelis is an equal opportunity employer and cornplies with all federal, state, and local fair employment
practices laws. I{aftelis strictly prohibits and does not tolerate discrimirration against employees, applioants.

or any other coveled persons because ofrace, color, religion, national origin or ancestry, gender idontity"

sexual orientation, marital status, sex, pregnancy, age, clisability, past, current. ol'prospective scrvicc in thc

urilbrrned services, or any other characteristic protected under applicable federal, state, or local law. All
I{allclis employces, other workers, ancl representatives al'e prohibited lror"n engaging in unlawfirl

cliscrimination, lhis policy applies 1o all telms ancl conclitions ol'employtnent, including, but not limitecl to,

hiring, training, promcltion, corrective action, compensation, benefits, and termination of employmcnt.

Any act of discrimination oommitted by Raftelis in the course <lf its performance under this Agleement, ol'

failure to comply with these statutory obligations when applicable, shall be grounds for termination of this

Agleement.
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A, Entire

Agr99!o9$

B, Waiver:

C. Relationship:

D, Assignment

and

Delegation:

11. Severability

ir. Governing
I-aw:

G. Palagraph

Ileaclings:

H, 'l'hird Party

Articlc 17 - General Provisions

T'his Agreement represents thc entire and sole agreemcnt between thc Parties with

rcspeot to the subject matter l'rereof,

The faih.rre o1'eithcr Party to rcquire peribrmance by the other ol'any provision

hereof shall in no way affect the right to require perfbrmance at any time thereafter,

nol shall the waiver of a breach ol'any provision hcreof'be taken to be a waiver of
any succeeding breacli ol'such provision or as a waiver of the provision itseli. All
rernedies allbrded in this Agreement shall be taken and construcd as cumuiative;

that is, in adclition to every other remedy available at law or in equrity,

Nothing herein contained shall be oonstnred to imply a joint venture, partnership,

or principal-agent relationship between l{allelis and the Client; and neither Palty

shall have thc right, power, or autlrority to obligate or bind the othel in any mAnner

whatsoever, except as otherwise agreed to in writing,

Neither Parly shall assign this Agreement or any rights, duties, or obligations

hereunder without the express written consent of the other. Subjeot to the foregoing,

this Agreement shall inure to the benel-rt of'and be bir,ding upon the successors, legal

reprcsentatives, aucl assignees ol'the Parties hereto.

I1'any provision of this Agreement is declared invalid or unenlbrceable, suoh

provision shall be deemed modified to the cxtcnt neoessary to render it valicJ ancl

enlbrceable, In any event, the unenforceability or invalidity o1'any provision shall

not affect any other provision of this Agreement, ancl this Agreernent shall

continue in force and effect, and be construed and enlbrced, as ifsuch provision

had riot bcen included, or had becn modified as above provided, as thc case

may be,

'fhis Agreenient shall be governed by, and construed in accordance with, the laws

ol'the Statc o1'North Carolina,

Thc paragraph headings set fblth in tl-ris Agreement are for the converriettce ol'the

Parties, and in no way define, lirnit, or describe the Scope or intent ol'this Agreetnent

and ale to be given no legal eIIcct,

Nothing in this Agreement shall be construecl to oreate or conf'er any rights or interest

to any third party or thircl-party bcneficiary. It is the intent of the parties that no othcr

outside, non-party claimant shall have any legal right to enfbrce the terrns of this

Agleement,

lliehts
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IN WITNESS WHEREOF, the Parties have executed this Agreement by their duly authorized

representatives.

City of Marathon, Florida

By:

c
Title

q
Date

Raftelis Financial Consultants, Inc.

By
Signature

V ; r,-- Pr*si l"*
Title

lz 7->z
Date

"f
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BXHIBIT A

SCOPE OII SIiRVICITS

Ilro i cct

Itaftclis Irinancial Consultants, Inc, (Raftelis) shall maintain and update the City's Wastewater aud

Stormwater l.'inancial Forecast and provide associated professional selvices with regard to utility

rate, financial policy, and data management servioes. Services will be provided as requested fi'om

City staf{'l'r'om time to time as described herein.

Sctulc of Services

L Data Acquisition and t{eview - I{aflelis will cclorciinate with City stafl'to obtain ourrent ancl

recent wastcwater and storrnwater financial data, inclucling oustomer billing data, assesstneul data,

capital expenditures, loan accruals, loan docurlents, and other pertincnt infornration in ordsl' to

complete the linancial analysis as enumerated herein,

2. Wastewater and Stormwater Assessment Revenue Analysis - This task includes a review o1'

recently assessed parcels as a basis for futule revenue projections.

3, Wastewater Customer Billing and Revenue Analysis - This task inoludes current and rccent

custorner tren<is (EDUs, cllstomers, and ursage) aud a revenue projection based on various rale

scenarios, l'his task will consider the remaining connection schedule and any l'uturc development
projections available from the City.

4. Capital Funding Analysis * Itaftelis will review the City's capital expenditure schedules to

date and projected lemaining oapital expenditures,

5. Summaly o1'Iixisting and Projected Debt Service Obligations - Raftelis will review artd

snmmarize the City's existing clcbt servioc along with futule debt service schedr"rles based on

estimated loan terms and other infbrmation provicled by the City and its financial advisor'.

6. Projection of Operating Expenses - I{aflelis will leview the year-to-date expenditure trcncls

and project operating expenses on a budget line-item basis. Individural projections for the wastervatcr

and stormwater systems will be proviclecl.

7 , Revenue Sufficicncy and Debt Service Analysis - A five-yeat revenue sufficiency and debt

scrvicc analysis will be oompletecl based on the ltlrecast of wastewater and stormwatet' revonlles.

Any projected system-wide adjustrnents to rates willbe identified, As needed, specific rate structure

adjustments will be evaluated (e.g., wastewater base charges, volttme charges, volume charge caps,

misccl lancous oharges, ctc,).



8. I)ocumenlation and Correspondenoe - Rallelis will summarize the lesults in peLiodic

nrcmorandurl ancl reports as reqr"rired.

9, Wastcwater and Stormwater Data Services - This task includes ad hoc reporting and data

analysis relative to reconciliation activities with F'KAA billing data, non-ad valorem assessntents,

property assessor records, ancl other data sources.

Mcetings

Webinars and on-site meetings will be schedr.rled as needed with approval fi'orn City

Project Phasing and Not-to-Excced Budgct

'l'hc scope of scrviccs outlined abovc will be completed in the following phases with associated

br"rdget amoLlnts shown below. The project schedule is contingent on the City's Noticeto-Proceed

date, data availability, and ongoitrg City project schedule requirements:

Not to E:xcced

$2,500

$7,500

$ 1 0,000

$ 1 .5,000

Project Phase Description

Data collection and review ol' utility
policies, data collection, project schedule,

and objectives. Completion: Monthly
project management; data collection as

needed.

Wastcwatct' clrstomer billing analysis and

revenue forecast, Completion in January

and .luly caoh year based on City actual

schedule (2 updates included)

Fivc-year capital finance plan, rcnewal &
replacement funding plan, debt service

plojections, and assessment projections

(2 updates included, anticipated to be

minimal updates).

i. Data Colleotion and Project

Management (includes

Task l)

ll. Customer Analysis (inoh-rdes

Tasks 2 and 3)

III. Capital and R&lt Funding

Analysis (inch.rdes Tasks 4

and 5)

Five-year operating expense projections,

rcvenue recluircrlent projections, rcvelrLre

sulficiency anaiysis, debt service covcragc

analysis, ancl [inancial fbtecast report,

Completion in .lanuary and .luly cach year

based on City actr.ral schedr.rle (2 updates

included),

IV. Financial Forecast (includes
'l'asks 6 through li)



Iteconciliation of FKAA billing clata to

City customer data records; preliminaly
(test) r'eview of stormwater impelvious

area records.

V. Wastewatel and Stormwater

Database iteview (includes

Task 9)

During the course of the projcct, City stal'['

may request additional support legarding

spccific utility policy issues and spccitic

analysis such as plant capacity utilization
analysis, contract operation review, aunual

budget review, CSM policy, reclaimed

water policy, etc.

VI, Assist City with Other [Jtility
Financial lssues and l)olicies
('i'asks as to bc assigncd by

City)

Annual Project Iludget*

$ 10,000

$ I 5,000

$60,000

* Annual Pr<rjeot Budget rcfleots Not-to-lixoeecl aurounts relatcd to lrriancial t'ate and utility cttnsulting sct'viocs

on a fisoal year basis,

Oornpensation sliall be basecl on actual timc aud materials utilized billed on a ntonthly basis and not-to-exceed the

total pLoject budgct.



EXI-IIBI'I' ,(I}"

2q24,BILLINS IV\TE$

Position

Vice President

Senior Managcr

Manager

Director of Data Set'vices

Principal Consultant

Senior Consultant

Consultant

Associate Consurltant

Analyst
Administration

llourlv Djllins Ratc I l

$295

$27s

$2so

$2s0

$2so

$220

$ 19s

$17s

$ 13s

$90

tll Flouliy billing lates effective through Septernber 30,2025; rates will be ad.iLrsted by not urprc than

tlrree perr:ent (3%) pel' annllm (rounded to the nearest clollar) or as mutually agreed between parties for

services rendered afler October I of each year thereafter, Such adjustments shall not affect the Project

buclget as set forth herein, without mutual consent of both parties.


